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Terms of Reference (Standing Orders) of the Local Committee

The Articles of Association of Healthwatch Central West London require the Board to establish a Local Committee for each of the three Boroughs. The Articles provide that each Local Committee shall be a committee of the Board and shall act in accordance with Standing Orders, known as the Terms of Reference. These Terms of Reference have been adopted by the Board of Healthwatch Central West London.  

Role and responsibilities of the Local Committee
The role of the Local Committee is to ensure and support the delivery of the agreed work programme, engaging with the commissioners and providers of health and social care services, the consumers of health and social care services and Healthwatch community members within the respective localities. The Local Committee must ensure that the work programme addresses local issues, whilst sharing knowledge and project work streams of relevance across Central West London. 
The core duties and responsibilities of the Local Committee shall be to:
nominate a person for appointment to the Board of Healthwatch Central West London in accordance with Article 15 of the Healthwatch Central West London Articles of Association. This person will support two way communication between the local committee and the Board; 
admit and remove Community Members in accordance with these Terms of Reference (Standing Orders);  
supported by Healthwatch Central West London (HWCWL) staff ensure that in the locality Healthwatch has authorised representatives and or HWCWL staff, on the key planning and decision-making forums in relation to health and social care; the list of relevant forums to be determined by the Local Committee and refreshed on an annual basis (and, as a minimum, these will include the Health & Wellbeing Board and the relevant Overview and Scrutiny Committees);
have in place an active co produced engagement plan with the local community  service providers and Healthwatch Community Members, routinely reporting on activity and outcomes and the work of Healthwatch across communities;
be accountable to the Board of Central West London Healthwatch and the wider stakeholders in the locality through activity reports; meeting minutes; feedback from key meetings attended and community conversations and use the local committee meeting to share intelligence;
[bookmark: _Hlk520307387]supported by the staff of Healthwatch Central West London (HWCWL) monitor the local activities budget;
supported by the staff of Healthwatch Central West London, provide an account of work locally undertaken through a published annual report; project reports and contract monitoring information; 
collaborate across Central West London Healthwatch to share expertise and intelligence, avoiding duplication of effort; 

COMMUNITY MEMBERS

Role 
The purpose of Community Members is to enable members of the local community to become involved in the activities of Healthwatch Central West London.
Community Members are not company members of Healthwatch Central West London.
Criteria and admission  
Community Membership shall be open to:
any individual who lives in, works in, or uses health and social care services in the City of [Westminster] OR Royal Borough Kensington and Chelsea] OR London Borough of Hammersmith and Fulham;
[bookmark: _Hlk520308560]any other individual who has stated that they wish to be involved and are committed to furthering the Objects (Articles of Association Section 3);
any voluntary or charitable group or organisation, whether incorporated or unincorporated, whose aims and objectives relate to furthering the conditions of life of residents primarily resident in the City of Westminster OR Royal Borough of Kensington and Chelsea OR London Borough of Hammersmith and Fulham and
any other organisation, whether incorporated or unincorporated, which has stated that it wishes to be involved and is committed to furthering the objects of Healthwatch Central West London.
Ending of Community Membership
4.1	Community Members are admitted and may be removed at the discretion of the Local Committee or by resignation.

	
THE LOCAL COMMITTEE

Composition of the Committee
Local Committee members may be individual Community Members, or representatives of organisations that are Community Members, provided that the individual community members shall always be in the majority.
The number of Local Committee members shall not be less than 9 and shall not be more than 16.
If a Community Member that is an organisation is elected, then the organisation can appoint a representative and a deputy to act on their behalf. 
If a vacancy arises among the elected members of the Local Committee, the Local Committee may co-opt a person to fill the vacancy until the next annual members meeting. 
Terms of office
All elected Local Committee members shall serve for one term of three years and may stand again for a further three years and may only stand again after a gap of one year. 
Co-opted members of the Local Committee shall serve for one term of one year, or until the next Annual Members Meeting, whichever is sooner. A retiring co-opted member of the Local Committee may be co-opted again, or stand for election as a Local Committee member.
Each elected Local Committee member must declare all conflicts of interest/conflicts of duty or possible conflicts of interest at the time of standing for election and any subsequent changes in circumstances that may affect their position as a member of the Local Committee. A register will be kept.
Ending of the term of office of a Local Committee member 
The Local Committee may terminate the membership of a member of the Local Committee’s  by giving the person notice in writing, provided that:
no later than 28 days after receiving that notice the person can appeal in writing to the board of Healthwatch Central West London against the termination;
if an appeal is received within the time limit, the termination must be considered by the board of Healthwatch Central West London, or a committee appointed by the board;
the Local Committee member has the right to be heard at the meeting or may make written representations;
the meeting shall either confirm the termination or reinstate the person and such decision shall be final; and
the decision of the Healthwatch Central West London Board in respect of the removal of such person shall take precedence over any decision of the Local Committee.
A Local Committee member may stand down by giving notice of their resignation in writing. 
[bookmark: _GoBack]If a Local Committee member does not attend three consecutive meetings, without notifying the Local Committee of their reasons for non-attendance, the Local Committee may terminate their membership. The Local Committee can consider the option of a leave of absence for members on health grounds. 
A local committee member may also be removed by the Board of Healthwatch CWL if they bring Board of HWCWL or HWCWL into disrepute.
ELECTION OF ELECTED COMMITTEE MEMBERS 
Standing for election
Community Members shall be notified of the opportunity to stand for election as an elected Local Committee member at least 21 clear days before the deadline for standing for election. 
Community Members standing for election are requested to submit a brief statement of up to 300 words outlining their experience and suitability for the post. This will be included in information sent to all Community Members and all candidates will also be required to provide a reference when first standing. Assistance in drafting a candidate statement will be made available to any candidate who requests it.
All Local Committee members will be required to sign the Code of Conduct and demonstrate their commitment to furthering the Objects (Articles of Association Section 3);
In the event of more candidates standing for election than there are available positions on the Local Committee then an election will be held. 
Voting process
Community Members may vote by such means as the Board approves, including by post or by email or by returning the papers to a secure box, which will be made available at a meeting or in such other manner as the Board may determine from time to time.

PROCEEDINGS OF THE LOCAL COMMITTEE

Meetings
The Local Committee may regulate their proceedings as they think fit subject to the provisions of these Terms of Reference (Standing Orders).
Matters arising at a meeting must be decided by a majority of votes. In the case of an equality of votes, the person who is chairing the meeting shall have a second or casting vote.
The quorum for meetings of the Local Committee shall be three. 
The Local Committee may select a chair and such other officers as it wishes, and the term of office shall be three years with a maximum of two terms The Local Committee may at any time remove and replace an officer by simple majority.
The Local Committee may appoint sub committees or working groups which can include people who are not Local Committee members.

 		ANNUAL MEMBER’S MEETING

Annual Members’ Meeting
The AMM will be held once in every calendar year.
Community Members of the Local Committee will be informed of the date, venue and time of the AMM together with details of the Agenda at least 21 clear days beforehand.
The results of the election of the Local Committee will be announced at the AMM.

GENERAL
Changes to these Terms of Reference
Any proposed changes to these Terms of Reference may be notified in writing by Healthwatch Central West London to the Local Committee to consider. 
Expenses – reasonable expenses will be paid in line with the HWCWL policies but also including reasonable childcare costs. 

Date adopted: 23rd July 2018

Appendix One: HWCWL Staff Structure Chart



1
23rd July 2018 vs3
