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Finance Committee Meeting

Date: 	Wednesday 24th January 2018				Time: 	18:00 – 20:00

Venue: Wimber Room, St Paul’s Church, Queen Caroline St, London W6 9PJ

	NO.
	ITEM DESCRIPTION

	1.
	Welcome, Apologies & Declaration of Interest 

In attendance: 
Brian Dillon – Chair, Finance Committee and Treasurer Healthwatch CWL Board 
Christine Vigars – Chair – Healthwatch CWL Board
John Marshall – Healthwatch Hammersmith & Fulham Local Committee
Tania Kerno- Healthwatch CWL Board and Healthwatch K&C Local Committee
Joanna Mark-Richards – Healthwatch CWL Board

Staff:
Olivia Clymer – CEO, Healthwatch CWL
Tsveta Todorova – Administrator, Healthwatch CWL

Apologies: 
Abdul Towolawi – Healthwatch Kensington & Chelsea Local Committee
Keith Mallinson – Healthwatch CWL Board and Healthwatch H&F Local Committee

Declaration of Interest - There were no interests declared

Brian welcomed everyone to the meeting which started at 6:05pm.

	1. 
	Minutes of Meeting 4th December 2017

Minutes from the meeting accepted with no changes.


	2. 
	Management Accounts Quarter 3 2017-2018

We are expecting a surplus at the end of the financial year- underspending on activities budget and salaries.

In the next 11 weeks the team would be looking into planning and organising activities to spend the surplus in the first quarter of the next financial year.

CV suggested going back to the Local Committees and asking them to come up with ideas how to best utilize the underspend. 

The members proposed the team to give some ideas to the Local Committees to consider as well. Local Committee members do not have knowledge in budgeting so presenting them with ideas could be a better approach to adopt.  

A meeting with the Board of Trustees, the Local Committee members and the staff of Healthwatch CWL is taking place on 16th February where this suggestion could be put up for discussion.

BD had prepared a forecast budget expenditure for the financial year 2017-2018. According to the forecast, Healthwatch CWL will be finishing the year with an underspend of £50 000. 

RBHF still be extending the contract but have not confirmed the funding for the next financial year. The CEO is not expecting any change to the funding.

	3.
	Transfer to Independence Update

OC met with the commissioners. Mansour Khan confirmed all councils are content with the due diligence. The next step is to get a letter from Hestia to novate the Healthwatch contract. Hestia would need to check what money they need to transfer to Healthwatch’s bank account since they have been receiving all the funding up till now.

JMR has a checklist which she can send to OC. 

Payroll and pension arrangements are not yet in place. Chris Clarke, the director of Finance at Hestia, would need to come back to Olivia Clymer what Hestia could offer as a service.

The team would need support from an experienced management accountant. Olivia has spoken to Chris Clarke about helping Healthwatch CWL with management accounts. Chris Clarke has discussed it with Pat Ryan, who had no objections. He has agreed to do it either volunteer in his free time or do it as part of the package of services offered by Hestia. Final details will need to be arranged.

Healthwatch CWL does not want to hire an accountant- there is not enough funds nor the need the need for a full-time accountant services.

All staff members have been informed about the TUPE over process. Hestia will write a letter to all employees as a formal acknowledgement of the process.

The novation date is most likely to be the start of the new financial year- 6th April.


	ACTION: To speak with Hestia about novation re letter.
ACTION: To get an update on payroll and pension from Chris Clark.
ACTION- Who everyone is and their details to be send around to everyone.
	OC
OC
OC/TT

	4.
	Risk Register

Growth of Volunteers:
It is a key area Healthwatch CWL would need to look at by growing the understanding of what the organization is doing. Healthwatch CWL is there to listen to the communities and this aim could be achieved by using volunteers.

The volunteer and engagement officer is in charge of recruiting new volunteers. The person who was employed is relatively new. 

Impact of NW London CCG change context:

This risk is more for the remit of Healthwatch England rather than the local Healthwatch organisations.

Strategic risk- governance and LC: 
The local committees are as much of a risk as an opportunity. One of the priorities is building up the capacity of the Local Committees. 
Keith and Patrick are not attending the Local Committee meetings. The involvement of trustees in the Local committees is something to be explored more in details. 
The staff and the Local Committees should be a team which delivers it all together.

Failure to hit business development target

The CEO is working on the new budget for the next financial year. For 2018 the priority is delivery on the priorities and there is already mechanism in place. 

	
	

	
	Budget 2018/2019

The first spreadsheet is a representation of the staffing costs for this financial year.

The other two spreadsheets present different options for the budget 2018-2019.

In the second version of the budget draft, some changes to the staffing have been introduced:
· The Dignity Champion role has been removed
· An intern position has been put in the budget.

[bookmark: _GoBack]JMR requested a business case to be submitted to the committee with the changes made and why they have been made.
JM would like to see a better presentation of the budget incorporating the staffing costs in the projects.


	ACTION: Prepare a business case for the changes in the draft budget and the need for them.
	OC

	7.
	Development Pipeline
Ben Gladstone, who Olivia was talking to about the home project, is moving to the RB of Brent. Healthwatch CWL might get a pilot of the project in H&F. The meeting was postponed and awaiting rescheduling. 
OC called the new commissioner ( what was this hear?) 
OC met with Sheela Dear ( how do you spell this name) about getting some funding to do some work around Grenfell Tower incident. The proposed amount is £36 000. 
OC would need to follow up on the City of London project. 
TK asked if Healthwatch has the skills and the resources to bid for the CQC expert by experience project. OC confirmed the income is sufficient and would 

	ACTION:  To follow up on the City of London 
	OC

	8.
	AOB
Nothing to be discussed.
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