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Finance Committee Meeting

Date: 	Monday 12th March 2018				Time: 	18:00 – 20:00

Venue: Irish Cultural Centre, 5th Road, London. W6 9DT

	NO.
	ITEM DESCRIPTION

	1.
	Welcome, Apologies & Declaration of Interest 

In attendance: 
Brian Dillon – Chair, Finance Committee and Treasurer Healthwatch CWL Board 
John Marshall – Healthwatch Hammersmith & Fulham Local Committee
Tania Kerno- Healthwatch CWL Board and Healthwatch K&C Local Committee
Joanna Mark-Richards – Healthwatch CWL Board

Staff:
Olivia Clymer – CEO, Healthwatch CWL
Tsveta Todorova – Administrator, Healthwatch CWL

Apologies: 
Abdul Towolawi – Healthwatch Kensington & Chelsea Local Committee
Keith Mallinson – Healthwatch CWL Board and Healthwatch H&F Local Committee
Christine Vigars – Chair – Healthwatch CWL Board


Declaration of Interest - There were no interests declared

Brian welcomed everyone to the meeting which started at 6:10pm.

	2. 
	Actions from Meeting 24th January 2018

· Healthwatch CWL received a formal approval from Mansour Khan, commissioner in RBKC, to go ahead with the novation process.  
· On advice from Russell Cooke, Healthwatch CWL would need to do a letter to all employees and Hestia would also send a letter to the staff members.
· After the 1st April Companies House and Charity Commission would need to be updated on the novation. Francois Ferriere would be assisting Healthwatch with updating the two bodies on the changes.


	
ACTION: Send details of who is who and their contract details

ACTION: Action list to be reinstated for the finance sub-committee
	TT
TT

	3.
	Transfer to independence

· Bank Account- Hestia has agreed to help Healthwatch CWL with payments if the bank account opening gets delayed.
· [bookmark: _GoBack]Peninsula- Olivia met with a consultant from Peninsula. Peninsula will be assisting Healthwatch with updating the policies.
· Hestia is due to send out letters to all staff members about the TUPE process.

	
ACTION: Talk to Hestia to issue letters to all employees about the TUPE process.
	OC

	4.
	 Novation

· Hestia can continue doing the payroll and pensions for Healthwatch CWL. It can be reviewed in a year’s time.
· Healthwatch does not meet Legal and General’s requirement to stay registered with them. Chris Clarke suggested using the services of Nest Pensions. Hestia’s payroll department will do the registration.
· Chris Clarke has agreed to continue helping with the finance as a volunteer.
· We are getting ready to separate from Hestia’s payroll- filling in forms, discussing annual leave etc.
· Healthwatch CWL will be using Sage One so in theory, the management accounts should be available at the end of each month to distribute to the finance committee.
· The Finance committee will recommend the board to approve the payroll and pension contract with Hestia.
· All contracts are in Healthwatch’s name.
· 

	5.
	Key Risks Register- to be tabled

· Following the January meeting the risk register will need to be updated.
· The finance committee would like to see the risks being classified in caterTo grade the risks- small, medium and high when preparing the risk register.


	
ACTION- JMR to meet with Olivia after 26th March to revamp the risk register
ACTION: OC to talk to CV about the risk register for the board meeting on 26th March 2018.

	
OC/JMR
OC/CV

	6.
	 Staffing Update
· The job descriptions of the communications officer, the dignity champion and the administrator are under revision. 
· The new job descriptions to be circulated to JMR and CV before the next Meeting on 26th March 2018.
· Zivile, the DC coordinator, has found universities in London which could provide interns and subside the posts for them.

	
ACTION:  To send the JMR and CV the new job descriptions.
	
OC

	7.
	Development pipeline
· The funding for the PPG contract has been invoiced and RBKC has already transferred the amount for the year ahead.
· Healthwatch CWL has secured a grant of £30k from CCG to do work around Soho Square GP practice. 
· For the Grenfell project Olivia has prepared a budget using similar figures from the PPG contract but has not heard back from the authorities yet. 
· CQC experts by experience project is still at the proposal stage.
· RBHF have put a tender out for £250k – looking at ‘GP at Hand’. From technological part, it is the data that they will get. 
· Healthwatch CWL did not submit any bid for the City of London. 
· The funding for Brent was only £50k.

	
ACTION: TO look at the GP at Hand and keep the board informed about the development of this project in the pipeline
	
OC

	8.
	Budget 2018- 2019
Reserves
· The current agreed level of reserves is £116k.
· Healthwatch CWL is going independent so it is most appropriate to leave the reserves at this level given the increased trading risk.BD has taken out the outturn forecast. 
· We are looking at £300k reserves balance at the end of the current financial year. £10 000 is a designated reserve. 
· finance committee members agreed the policy with no changes.
· The committee is recommending the reserves proposal to go to the board meeting on 26th March 2018.  
Draft Budget 2018/19
· Three versions were submitted to the finance committee meeting. Option 1 presents a budget where staffing costs remain the same, Option 2 – 2% increase to salaries of everyone under £27060 and Option 3- 1% increase of salaries for all employees.
· The key thing in the budget for next year is the staffing. 
· The running costs figure does not match in all three options and needs to be amended.

	ACTION: To incorporate the £30k grant in the income for the next financial year.
ACTION: Correct the office running costs figure.
ACTION: Discuss with Chris the investment options and the reserves policy.
	OC/TT/ BD
OC/TT
OC/BD

	9.
	AOB
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