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Finance Committee Meeting

Date: 	Monday 4th December					Time: 	18:00 – 20:00

Venue:Wimber Room, St Paul’s Church, Queen Caroline St, London W6 9PJ

	NO.
	ITEM DESCRIPTION

	1.
	Welcome, Apologies & Declaration of Interest 

In attendance: 
Brian Dillon – Chair, Finance Committee and Treasurer Healthwatch CWL Board 
Christine Vigars – Chair – Healthwatch CWL Board
John Marshall – Healthwatch Hammersmith & Fulham Local Committee

Staff:
Olivia Clymer – CEO, Healthwatch CWL
Tsveta Todorova – Administrator, Healthwatch CWL

Apologies: 
Abdul Towolawi – Healthwatch Kensington & Chelsea Local Committee
Joanna Mark-Richards – Healthwatch CWL Board
Keith Mallinson – Healthwatch CWL Board and Healthwatch H&F Local Committee
Tania Kerno- Healthwatch CWL Board and Healthwatch K&C Local Committee

Declaration of Interest - There were no interests declared

Brian welcomed everyone to the meeting which started at 6:05pm.

	2. 
	Minutes of Meeting 31st July 2017

Minutes approved with no changes. 


	3. 
	 End of Year Accounts 2016/2017

The annual accounts have been approved, signed and sent to Chris Clarke, the finance director of Hestia.

A scanned copy has been circulated to all board members on 22nd November 2017.

	4.
	Management accounts Quarter 2 2017/18

Healthwatch CWL is at a much better position budget wise now and the information we are getting is more accurate. Tsveta is undertaking an accounting course at present which is also helpful. There is an underspend in activities budget but the team has planned some activities for the new year. 

The contract meeting with the commissioners took place 2 weeks ago and they were complimentary of the work the team has done. The commissioners were asking about the value and how we can articulate it back to them. 

Westminster commissioners have confirmed they will extend the contract and will maintain the same level of funding for next financial year. H&F and K&C will likely keep the same funding but there is no confirmation from them as of yet.

BD said HW CWL needs to be spending and delivering on the contract. Healthwatch CWL needs to invest in activities and at the same time try to win new business.

On Half Penny Steps- we did not stick to the original project outline and a lot of time from other staff members has been invested in the project. However, the learning from Half Penny Steps can be used for the future when bidding for new projects. 

The budget for next financial year will be presented at the finance subcommittee meeting in January. 

Some of the local committees have asked if they should be given any financial responsibilities.
There is a degree in reluctance in between the members to take such responsibility. In H&F local committee, the members have voted in favor of not getting involved in financial matters for Healthwatch CWL. 

If there is an underspend on activities budget, BD suggested putting the money in the budget for next financial year. 

The overspend in legal budget is due to the novation process and the legal work associated with it. 


	ACTION: Project and programme delivery by LC- centralized figures be send to the LCs.
	OC

	5.
	Transfer to independence update

OC has sent the novation paper to Mansour Khan. The target date for novation is 31st March 2018.  OC is expecting the commissioners will transfer the contract directly to Healthwatch CWL without it going up for tender. 

Hestia as the sole member of Healthwatch CWL will have to call a meeting and pass a resolution to transfer it to the new owners. 

[bookmark: _GoBack]At the next meeting, the Board will need to discuss pension scheme, payroll, finance etc.

OC has met with Mel Cox, the HR director in Hestia to discuss TUPE. The staff has been notified about the transfer so the they will receive a letter about the TUPE. There is no plan to hold consultations.

BD’s view is Healthwatch CWL needs to be registered for VAT. Chris Clarke is talking to HMRC about it. 

Healthwatch CWL funding is being treated as a grant but administered as a contract. 
Healthwatch CWL is registered as a charity already.


	ACTION: Olivia to get a written confirmation from Mansour as to when they will get back to Healthwatch CWL formally with an update on the novation. 
ACTION: To check with Mel for TUPE procedure
ACTION: check with Christ Clarke for VAT and HMRC procedure.
ACTION: To check with Chris Clarks about accounts and financial support

	OC
OC
OC
OC
OC

	6.
	Staffing update

The team is fully staffed. It did take a long of time but all is getting together.

	
	

	7.
	Development pipeline
Westminster will be extending the core contract for Healthwatch CWL for 1 one more year. A letter was received from Westminster council. From a conversation with Mansour, the CEO is expecting RBKC to extend the contract for one year. RBHF have not said their position on the matter but Olivia Clymer thinks they will follow the decision of the other two boroughs. There is a new commissioner in H&F- Jullian De Niero Iglesias. 
The contract for PPG has been renewed for 2 years and they have given Healthwatch CWL the maximum budget allocation. Carena and Olivia would like to get more added value to this contract. There is an issue with a GP practice in Soho square so Odeta’s expertise could be useful. 
The funding for the home care project is £45 000. The commissioners lowered the amount. It was initially around £70 000. Olivia has met with the commissioners and because of the cut in funding- the proposal will need to be revised. It is unclear what Councillor Colman wants so it would be easier to set up a meeting with him and discuss his expectations about the home care project. The project will include 7 providers across the 3 boroughs so Olivia is looking at doing the sampling differently. 
CV suggested to take a segment and take a larger sample in one of the segment. OC confirmed that is what the plan for RBH&F is.  

	ACTION: To get a letter from Mansour for RBKC about the funding for next year.
	OC

	8.
	Work Programme for the committee

	9
	Any other business: 
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