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	Healthwatch Central West London
BOARD OF TRUSTEES MEETING
25.09.2017, 18:00 – 20:00; Booth Room, St Pauls Centre, Hammersmith


	
	In attendance
	

	
	
Trustees:
Brian Dillon-  Finance Committee and Treasurer HW CWL Board (BD)
Joanna Mark Richards- Healthwatch CWL Board (JMR)
Abdul Towolawi- Healthwatch K&C Local Committee (AT)
Tania Kerno- Healthwatch K&C Local Committee (TK) 
Helen Cooke- Healthwatch Westminster (HC)
Keith Mallinson- Healthwatch H&F Local Committee (KM)

HW CWL staff:
Olivia Clymer- CEO, Healthwatch CWL (OC)

Note Taker: Tsveta Todorova (TT)

Observer- Chris Doherty (CD)

	

	
	Apologies for absence
	

	
	Pat Ryan- CEO of Hestia Housing and Support
Christine Vigars – Chair, Healthwatch CWL Board 

	


	
	Conflict of Interest
	

	
	Helen Cook’s husband is going to apply for a councillor position in Westminster.
Keith Mallinson has applied for a commissioner for older people services.
Chris Doherty’s company provides care services to residents in the three boroughs Healthwatch CWL operates in.

	

	
	Minutes of the meeting 11th December 2017
	


	
	
Item 1 Minutes of the meeting 11th December 2017
The minutes were accepted with a change to page 1. 

Item 2 Action Log: 
Action 1- OC has a meeting with Pat Ryan on 30th  January and she has had confirmation from the councils Healthwatch CWL can start the novation process.
Action 2- Hammersmith PAC is taking place on 26th January and the report will be presented to Charring Cross Hospital. Olivia has met with the three concerning parties.  Healthwatch CWL can seek to galvanise them to action on the points.
Action 4- the board would like to get a paper at the next board meeting.
Action 6-  The meeting is scheduled in for 16th February. Mark Bush, who used to work for Healthwatch England, will be facilitating the meeting. 
Helen Cooke and Patrick McVeigh will not be able to attend the meeting on 16th February.

Action 7 – OC met with Chris Clarke. He is happy to stay supporting the team as a volunteer or on a contract basis.  Healthwatch CWL can use payroll and pensions through Hestia. If we go to another company, it would be very expensive. 
Action 8 – The paper has been circulated to the board.
Action 9-  The board would like to see the strategic plan. 
Action 11- A meeting is taking place on Wednesday and an action plan will be drawn.  
Action 12-  CV has written some notes for Olivia. OC would like to go through them with her before presenting the paper to the board. The terms of reference have not been changed significantly. 
Action 13- A draft is in the agenda for tonight’s meeting.

ACTION- to present a paper on volunteer’s expenses at the next board meeting 
ACTION- A document to go out to all board members on 26th January prior to the meeting on 16th February.
ACTION- Clarify with Chris Clarke at what capacity he would be happy to keep supporting the team and payroll arrangement– volunteer or contractor
ACTION-  To deliver the strategic plan to the board by 1st March.
ACTION - to organise a meeting with Helen and Joanna ( OC) ACTION The commissioners were receptive of the direction we are moving to.
ACTION- Joanna to send risk assessment document to Tsveta
ACTION- Email the terms of reference to all board members w/c 5th February.
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	Governance
	

	
	
The revised terms of reference will not be discussed at tonight’s meeting. It will be circulated to everyone w/c 5th February to all board members for comments.
Revised strategic plan will be circulated around 1st March to the board.

Item 5 Novation Update and Meetings Calendar

 The local authorities are content with the novation documents and Healthwatch CWL is ready to novate. OC is meeting with the steering group and Pat to discuss novation. A letter to come out in the next few days to trigger the novation on 6th April. 
Pension and payroll arrangements need to be put in place. Hestia Housing and Support is taking care of the due diligence around TUPE of staff. 
The solicitors would need to touch base around the novation process. BD said the solicitors will have to put a dead together. 
BD asked if the board would need to worry about guarantees. If we are to transfer £240k – do we spread them around or keep them in the same account. The maximum amount for a spread would be £75k. 
Tsveta will be actioning opening the bank account next week- 2 staff members and 3 trustees will be registered as signatories on the bank account. The three trustees are: Tania Kerno, Brian Dillon and Christine Vigars. 
Meetings Calendar
OC presented the meetings calendar to the board. It includes all meetings which the team and the board members are attending. 
The team comments on the quality accounts and they are just starting to come in. 
OC attends a fair proportion of the accounts. Christine attends RBKC scrutiny, Keith does Health & Wellbeing and Patrick is attending Scrutiny, but is planning to stop in the future.
The team is recruiting volunteers. 
HC would like to see what Healthwatch is trying to achieve and influence than just attend those meetings.   

ACTION: Talk to Russell Cooke about the novation on 6th April. 
ACTION: OC to revise the Forward Plan and circulate it to the board.
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	Finance and Risk
	

	
	
Item 6 Finance Committee Report 
There is a forward forecast of the budget. Healthwatch CWL has a surplus on salaries which is the greatest underspend for the financial year. The forecast predicts a surplus of £26k at the end of the year. RBKC still have not paid. All core contracts are ok.
OC is working on redrafting a version of the proposal.
BD would like to reconstitute the Finance committee to include business development and appraisal forms. 
Home care assurance- we have been redrafting versions of the proposal. 
OC has managed to get a progress on the Grenfell work- independent audit on potential to building capacity around resilience. 
The team has had a couple regional opportunities- CQC experts by experience but we would not make any marginal profit on it. 
For next year’s budget BD would like to see the budget to break event. Even if there is a surplus at the end of this year- to reinvest these reserves. 
BD said 2 months’ worth of salaries should be in reserves. The paper on reserves could be resubmitted to the members of the board.

Item 7 Risk Register

The main risks are for the team. OC has not traffic lighted the document. 
JMR would like a working group to review the risk register. 
The main risk identified are staff turnover and staff stability.  
BD said there used to be more risks on the register but were narrowed down to ten only. 
There will be some changes around Dignity Champion. Rachel Barrett is leaving so OC has some thoughts who to appoint the Dignity Champions to.  The team had an away day in January. The team is going to a resilience day training. A lot of the concerns are around the pressure the staff feels. 

ACTION- Circulate the reserves policy to the board members 
ACTION- A working group to revise the risks 
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	Healthwatch Delivery
	

	

	Item 8 CEO Report

The Charing Cross report is going to the PAC meeting tomorrow. 
TK is impressed by the number of people surveyed. 
The final draft will be sent to Scrutiny and would be circulated to stakeholders for comments. 
Several board members pointed out it is one of the best reports Healthwatch CWL has done so far. 
HC suggested getting in touch with local newspapers if they would like to publicise it. 
Item 9 Contract Monitoring delivery report

The document presented at the meeting is going to the commissioners for the monitoring meeting. Around Half Penny Steps- the findings are people are not very clear where they will have to go after it has been closed. 

	


	
	Communications
	`

	
	Item 10 Communications Report
The board would like to see trends over the different months to have a view over the year. 
OC said there needs to be a degree in caution for the communications strategy. Healthwatch CWL team could spend a lot of energy on communications but what is going to be the impact. 

Item 11 Draft outline communications strategy

ACTION: To circulate a draft communications strategy to the board
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	 No matter arising. 
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