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	Healthwatch Central West London
BOARD OF TRUSTEES MEETING
26th March 2018, 18:00 – 20:00. Irish Cultural Centre, 5 Black's Rd, Hammersmith, London W6 9DT


	
	In attendance
	

	
	
Trustees:
Christine Vigars – Chair, Healthwatch CWL Board 
Brian Dillon-  Finance Committee and Treasurer HW CWL Board (BD)
Joanna Mark Richards- Healthwatch CWL Board (JMR) (Interim Chair)
Abdul Towolawi- Healthwatch K&C Local Committee (AT)
Tania Kerno- Healthwatch K&C Local Committee (TK) 
Patrick McVeigh- Healthwatch H&F Local Committee (PM)

HW CWL staff:
Olivia Clymer- CEO, Healthwatch CWL (OC)

Note Taker: Tsveta Todorova (TT)

Observer- Chris Doherty (CD)

	

	
	Apologies for absence
	

	
	Pat Ryan- CEO of Hestia Housing and Support
Helen Cooke- Healthwatch Westminster (HC)
Keith Mallinson- Healthwatch H&F Local Committee (KM)

	


	
	Conflict of Interest
	

	
	No conflict of interest has been declared at this meeting.

	

	
	Minutes of the meeting 29th January 2018
	


	
	
Item 1 Minutes of the meeting 11 December 2017
The minutes were accepted with no changes

Item 2 Matters arising and action log

Completed actions on the agenda for this meeting to be removed from the action log.

ACTION: Risk register to be revised for the May board 
ACTION: Revised delivery plan to be presented to the Board in May
	








OC
OC

	
	Governance
	

	
	
Item 3. Novation and HW CWL start up

Board noted the paper on the novation and the HWCWL start up. 

Joanna Mark- Richards proposed the appointment of Chris Doherty as a trustee, Brian Dillon seconded it. The board vote was in favour.

Joanna Mark- Richards is a board representative of Hestia. She has expressed her interest in joining the Board of HWCWL. Patrick proposed her appointment as a trustee, Brian seconded it. The board vote was in favour.

ACTION: Tania Kerno, Olivia Clymer and Christine Vigars to arrange a date for opening the bank account with Metro Bank
ACTION: Ensure the core Healthwatch contract documentation is signed and delivered to RBKC for signing and completion on behalf of all boroughs.
ACTION: To arrange appropriate marking of independence 

	











OC/TK/CV

OC/CV

CV/ OC

	
	Finance and Risk
	

	
	
Item 4. Finance Committee Report
 Brian Dillon did an update on the current financial position of Healthwatch CWL (Qtr. 3). 
 Item 5. Budget 2018/2019 
[bookmark: _GoBack]The London Living Wage is £10.20 per hour. The board had a discussion and supported the principle of bringing all employees’ salaries up to this level. 
Following the discussion, the Board approved the proposed budget for 2018/19 version 3, 1% salary increase with the amended salary for the volunteer’s officer post.

Item 6a &6b Reserves Commentary 

Brian outlined a prudent approach to reserves policy given our independence from Hestia.
The approach to reserves outlined by BD was voted and agreed.

ACTION: Amend Draft Budget 2018/19 Version 3- increase the salary of the Engagement and Volunteer Officer to £27 060 per annum.

	
















TT

	
	Healthwatch Strategy
	

	

	Item 7. Business plan for 2018/19- draft

The board welcomed the draft business plan and following discussion requested revisions with the inclusion of quantitative targets as well as outcome/impact. 

Item 8. HWCWL Strategy outline tables draft- carried forward for the next Board meeting.

ACTION: Helen and Joanna to meet with Olivia to progress the Business Plan.
ACTION: Present a revised draft of the Business plan and strategy for the May board meeting. 
	






OC/HC/JMR
OC

	
	Healthwatch Delivery
	

	
	Item 9. CEO Report

Olivia briefed the board on the activity of the HWCWL team for the last quarter. 
	

	
	Communications
	`

	
	Item 10. Draft Communications Strategy

Flora Deshmukh, the communications officer, presented the draft communications strategy which was welcomed by the board. 
A further revision will be presented to the Board in July to align with the business plan and strategy work.

	



	9.
	AOB
	

	
	 No other matters arising
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