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	In attendance
	

	
	
Trustees:
Christine Vigars – Chair, Healthwatch CWL Board (CV)
Brian Dillon-  Finance Committee and Treasurer HW CWL Board (BD)
Joanna Mark Richards- Healthwatch CWL Board (JMR)
Abdul Towolawi- Healthwatch K&C Local Committee
Tania Kerno- Healthwatch K&C Local Committee(TK) 
Helen Cooke- Healthwatch Westminster(HC)
Keith Mallinson- Healthwatch H&F Local Committee(HC)
Pat Ryan- CEO of Hestia Housing and Support(PR)
HW CWL staff:
Olivia Clymer- CEO, HW CWL (OC)
Note Taker: Tsveta Todorova (TT)

	

	
	Apologies for absence
	

	
	 
	


	
	Conflict of Interest
	

	
	No conflicts of interest were declared.

	

	
	Minutes of the meeting 07th August 2017
	


	
	Minutes of the meeting 07th August
On page 3 to amend ‘SLA’ to ‘Standing Orders’.

Action Log:
· Action 5: Healthwatch CWL will be submitting a bid for the PPG project and the deadline is 5th October.
· Action 6- There is more to do on it.
· Action 7 is on the agenda for the meeting
· Action 13- The staff and board meeting is tentatively booked for 16th October. Joanna Mark-Richards has to confirm if she can attend the meeting.
· Action 14- The annual accounts to go out to all trustees by the end of the week to comment. All comments to go to Olivia.

Action: Confirm with Joanna she can attend the meeting on 16th October 
Action: Send the annual accounts to all trustees by the end of the week for comments.
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	Governance
	

	
	Christine Vigars proposed the co-option of Patrick McVeigh and it was accepted in quorum, under the condition he must pass DBS clearance.
Christine Vigars and the rest of the board members congratulated Patrick.

Item 3: Memorandum and Articles of Association 
The version presented at the board meeting is the final version of the Memorandum and Articles of Association. There were no comments on the document from the board members present at the meeting.

Item 4: Draft Standing Orders
The document on the agenda is a revised version of the previous existing document which has been tidied up. The key part is Section 1. On the right side are comments from Chris Rowse, the solicitor from Russell Cooke.

Article 1.2.2. - Further on if the local committee decides to remove a community member, the member will have the right to appeal to the board.

CV suggested organising a session with local committees to refresh their knowledge on the responsibilities the local committee members have. The key two functions are engagement of local community members and having an engagement plan. The board has a lot of responsibilities so the local committees are responsible for the engagement of the communities.

OC said the demands from the local committee members need to be balanced. The board and staff away meeting and the annual meeting are coming up in October and November. When the new staff members start, we will organise a meeting for the staff and local committees.

Article 2.2-CV: Servicing a large community membership  above a certain level is not possible. We need to have a membership base which is active.  The community memberships Healthwatch has at present is more sustainable than it used to be. HC suggested using a tiered approach for the membership base.

CV pointed out that if you have thousands of members, it is difficult to keep track of them. Just keeping the membership base up to date is work for one more person and it does not deliver value for money
HC emphasised the importance of diversity and inclusion- local committees must be able to represent the views of the community. 

CV suggested implementing into the recruitment process a requirement for new people to submit a statement of interest where they would state what they felt they would bring to representing the different groups in the community. 

Article 7- The board decided to not change the terms of office.

Article 8- Once Healthwatch CWL becomes independent, it will need to hold election for the local committees. It will need to be discussed the process to make sure it is not much too  time consuming.

Article 11- OC suggested having a log at the beginning of the local committee meetings to register conflicts of interest. 

Article 13- CV: There should be one annual meeting per borough but it could be done in one event for the three boroughs at the same time if needed. 

Item 5- Novation due diligence paper
OC informed the board Healthwatch is moving ahead with the novation process. There are several policies for the board to look at and comment at the meeting tonight. The papers could be circulated for comments and then for approval. 
 The novation document is based on the instructions received from Monsur, the commissioner for RBKC.
PR said the commissioners will expect a Health and Safety policy before they sign off the papers for novation. 

Item 6- Scheme of Delegation
The document sets out the responsibilities of the board and what is delegated to officers. The present document is a revised version of the existing policy/ guidelines. 

Healthwatch is a small charity so it would be sensible for any payments over £2000 to go to the treasurer or the chair for approval. 
The payments to be authorised by two people – administrator and CEO, or administrator and chair or treasurer. 

CV: Statements or actions with political implications should have prior approval from the Chair and CEO.

Item 7- Equalities policy and statement 
HC had comments on the policy and will  email these to OC. 

There is a separate policy for staff and for volunteers. The volunteers need to follow a code of conduct but the staff have the policy as a point of reference. 
The policy will be circulated to the board members for comments.

Item 8 Environmental Policy
The board voted and approved the policy. 

Item 9 Quality Assurance and Monitoring Policy.
 To be circulated to the board for comments. 

ACTION: Olivia to send the advertisement for MH event on 18th October to news@sobus.org.co.uk.
ACTION: Local committees to start keeping a log on conflict of interest before the start of their bi-monthly meetings.
ACTION: The board has one week to comment and then the standing orders to go to Local Committee for consultation.
ACTION: OC to revise section 5 on the novation document- Health and Safety policy and Safeguarding policy.
ACTION: OC to send the novation documents by Friday to Patrick Ryan and once he approves them- to Monsur , the commissioner in RBKC.
ACTION: To amend the text on page 2 of theScheme of Delegation, so that the amount is £2000. 
ACTION: OC to redraft the Public Relations section in the scheme of delegation and circulate it to the board.
ACTION: All policies to be circulated to the board members for comments by Friday. – Volunteers policy, complaints policy, dispute policy.
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	Finance and Risk
	

	
	Item 10 – Finance Committee Report 

The next finance committee meeting is scheduled in for November. We have chased up the payment by Westminster and the income is up to date. 
Brian and Chris will be helping Tsveta with Sage. 
As per Q1 transactions- Healthwatch has underspent. Please insert by how much

The staff turnover has been high. There is a hidden cost such as sickness. KM asked what is being done to address this and  if Healthwatch should look into mindfulness.

There is no paper presented to the board in relation to sickness.  OC said there will be some activity in the future around resilience. The staff team  is often faced with dealing with challenging people and situations. OC is looking into organising a day with a trainer recommended by Helen Cooke. 

Peninsula, the chosen HR consultant, have a wellbeing programme which Healthwatch staff can benefit from.  

ACTION: Check with Christopher Clarke when to expect the Q2 Management Accounts. 
ACTION: To put staff turnover on the risk register.
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	Healthwatch Delivery
	

	





	Item 11- CEO report
City of London approached Olivia Clymer and asked Healthwatch CWL to submit a bid for Healthwatch City of London. The budget is only £55k. They have 3 members of staff and a board. 
OC has met with ‘Save our Hospitals who are now represented on the H&F  scrutiny committee. 
The PPG contract has been put out for tender and it is open for 1 week. Healthwatch CWL will be bidding for it.

TK noted there have been positive comments in RBKC, especially around the work Healthwatch has done on Grenfell. 

AT said there is a debate in H&F whether to invite speakers on a quarterly basis who are experts in an area to do some talks. 

CV noted RBKC committee needs a Chair
KM has nothing to raise in H&F. 

OC on staffing update: A new person has been secured for the Dignity Champion role. Carena Rogers is stepping up as a programme manager. There has been a great overall response to the job adverts. OC thanked Angeleca, Jackie Rosenberg and Christine for participating in the recruitment exercise. The Dignity Champion and the Volunteer and Enagagement Officer to start on 16th October. The engagement leads are expected to start the following week 

Carena and OC are planning on how to ease people in and give them a proper induction. 

ACTION: Eva and OC to pick up on the suggestions from Councillor Coleman.
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	Communications
	`

	
	Item 13: Communications Report
The board would like to see the communication statistics  by borough rather than being seen as one entity. 

ACTION: The board would like to see a breakdown of the communications report by borough.
ACTION: Olivia to look into inviting the mayor for H&F and extending the invitation to MPs for the Annual Meeting in November.
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	9.
	AOB
	

	
	We would like to invite Tania to join the Finance Committee.
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