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	In attendance
	

	
	
Trustees:
Christine Vigars – Chair, Healthwatch CWL Board (CV)
Brian Dillon-  Finance Committee and Treasurer HW CWL Board (BD)
Joanna Mark Richards- Healthwatch CWL Board (JMR)
Abdul Towolawi- Healthwatch K&C Local Committee (AT)
Tania Kerno- Healthwatch K&C Local Committee(TK) 
Helen Cooke- Healthwatch Westminster(HC)
Keith Mallinson- Healthwatch H&F Local Committee(HC)

HW CWL staff:
Olivia Clymer- CEO, Healthwatch CWL (OC)

Note Taker: Tsveta Todorova (TT)

Observer- Chris Doherty

	

	
	Apologies for absence
	

	
	Pat Ryan- CEO of Hestia Housing and Support(PR)

	


	
	Conflict of Interest
	

	
	No conflicts of interest were declared.

	

	
	Minutes of the meeting 07th August 2017
	


	
	Minutes of the meeting 25th September 2017

The minutes were approved with no changes. 
Action Log: 
Items to be removed from the action log: 3,4,5,8,9,12-17,21.

Item 2- Volunteers’ expenses – an update to be presented to the board at the January meeting in 2018.
Item 5- PPG contract to be moved to the work plan and removed from the action log
Item 6-  The board to work closely with staff- to plan a meeting with local committee members, the board and the staff members for January 2018.
Item 11- SLA- a revised version to be submitted at the next board meeting
Item 18- Staff Turnover- to stay on the risk register 
Item 20- Eva Psychrani is ready with the first draft of the document presenting the results from the survey done in Charring Cross hospital. A copy to be circulated around. 

ACTION: A paper/ update on the volunteers’ expenses to be presented to the board at the next meeting
ACTION: PPG contract to be moved to the work plan
ACTION: A meeting for the local committees, the board and the staff to be organised.
ACTION: A revised version of the SLAs to be presented to the board at the next board meeting.
ACTION: the paper on Charing Cross hospital to be circulate to all board members

	

















OC/ ZA
OC
OC/ CR

OC

OC/ EP

	
	Governance
	

	
	Standing Orders: 
Update from Olivia Clymer.

The local committee in RBKC are more comfortable with more rigid structure. The local committee in Westminster want it to be more informal. 
The staff members are concerned of how the elections will be held- how are we getting people to do elections? Staff want a co-production. 
There are some practical matters around length of terms of office , how we word the responsibility between the local committee members and staff.

BD said local commissioners want strong committees. 

Having a robust LC is really helpful. 

KM pointed out some of the local committee members work so they cannot do day meetings.

CV asked if there is enough consensus around the standing orders. If there is to have them redrafted only one more time where they are put to voting. 

Both staff and local committee members were concerned where the balance of responsibility lies in general. 
When the standing orders were drafted the staff members in LINKS wanted to have more power. 
HC suggested finding the middle ground before signing the document off. 

The local authorities must give their consensus about standing orders for the local committees.  AT said the challenge with K&C local committee is the legal responsibility where you cannot do much about it. The staff must facilitate it and they have been doing it. 

TK suggested bridging the gap. RBKC local committee has members with knowledge. When recruiting for new members- the priorities should be around the need of the committee. It must be the same across all committees. 
KM said there is the slalom mentality- people do not want to do anything different. KM is also interested in the makeup of the local committees- are there any LGBT, black and minority representatives. 
Writing up role descriptions when recruiting new people might be useful- time commitment, their role etc.

CV suggested getting rid of most information that it is on the standing orders and writing up more simple description and how new local committee members will be elected. 
TK suggested pulling out the mission, vision, values and implementing them in the description based on the priorities in the local community. 
The board had a discussion around training new local committee members and if there is any existing format already. However, not many Healthwatch organisations have the structure of Healthwatch CWL.

Recruitment and training strategy will need to be discussed by the board.

Strategic Plan

The strategic plan presented at the board is a first draft. The mission and values have already been discussed. The chair requested the board to concentrate on the strategic objectives and the forward plan in the discussion. The chair would like to have a discussion on with the local committees and staff in January. 
There are three columns – what has been done so far, the plan until April 2018 and the third column covers objectives up until April 2019. 

Following the Board and Staff awayday session in November, strategic focus was pulled out  around primary care, young people and NHS system change, to be considered as part of how we focus and deliver for the coming year.

Following the session with Board and staff, the staff team have continued to deliver the breadth of the Heathwatch remit, the interim strategy and work for 2018/19 will support prioritising direction. 

CV said that it should be checked with commissioners if a certain focus would remain a priority in the third year, or it should be dropped in favour of a new one. 

The board and staff need to look at what the original contract for Healthwatch is- and what we are contracted to do and see what can be done outside of those resources. Even if the tasks are grouped under headings, it still does not give a realistic picture of the amount of work. 
A strategy will help the board decide if a certain thing will be taken on board, does if fit with the strategy, contribute to the Healthwatch remit, is the budget sufficient to cover all costs associated with it. 

The board agreed the strategic plan needs to be more around context and drivers, and then to test aspirations- ask if they fit with the strategy. 

All strategic objectives up until April 2018 were approved by the board. 

The board has requested the objectives to give examples of concrete achievements or evidence of impact made.  Also, the objectives need to be more outcome focused than activity. 

Dignity champion, Healthwatch CWL will need to do 4 visits in 2018 before the end of March to deliver on its contract.  What is the impact of the dignity champion visits and what did Healthwatch CWL achieve with them?

The engagement of young people is gap we have had for a long time. The other two are huge areas and the questions is: What can we do and maintain our independence?

ACTION:  The strategic plan to include achievements in the first column and the strategic objectives for the future to be more outcome focused and 
ACTION: Helen and Joanna to support Olivia for the Strategic Plan 2017-2019
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HC/ JMR

	
	Finance and Risk
	

	
	Finance Committee Report

Verbal update on the finances by Brian Dillon.

The second quarter management accounts are looking good. There is an underspend which will continue in the second two quarters. Therefore, it is a contribution to reserves. 
The third quarter management accounts are expected to be ready in January. 
CV would like to have a strong finance committee and she would like to recruit another trustee with accounting qualification. 
 
The initial budget has a prediction of deficit of £40k. Looking at the current figures, Healthwatch CWL has improved its budget position.  OC is cautious in achieving a surplus of £19k at the end of the year. 

The signatories on the bank account will be two trustees- Brian Dillon, Christine Vigars and two staff members- Olivia Clymer and Carena Rogers. 

BD suggested having three board members as signatories. 

Decision: CV asked the board to vote for opening a bank account with Metro Bank. The decision was accepted in full quorum.

	





	
	Healthwatch Delivery
	

	

	
ACTION: To present a paper on GDPR to the board in January
ACTION: A paper on terms of reference to be submitted for discussion for next board meeting.
	
TT/ FD
OC

	
	Communications
	`

	
	Annual Meeting

The board would like to see a communications strategy in March. The board would like to get a draft proposal for the strategy – aims and outcomes in January.

KM was interested if there is something in place for staff welfare.

JMR suggested to consider what Hestia has in place for staff welfare.

HC said that Olivia has to update the board when the staff feels they cannot take more work on board. HC said the board is with the staff in what they can do less so they can achieve the main objectives.
AT supported the point in regards to the many suggestion from the Board whilst helpful, need to be realistic for the team to be able to deliver.

AT said HR is now recommending into looking at the reasons and triggers which lead to staff illness and stress. 
KM supported the concern around staff mental health and the need for this to be considered.

ACTION: To present a draft communications strategy to the board in January

	

















OC/FD

	9.
	AOB
	

	
	Break between Christmas and New Years

OC asked if the board would be happy to approve for the three days between Christmas and New Years to be granted as days off to the staff members separately from their annual leave. Ben Collins has drafted a policy in which this has been incorporated.
The board has agreed to grant this to staff members. JMR pointed out Healthwatch CWL staff is still following Hestia’s policies so OC should speak with Mel Ward, the HR director in Hestia, to get her approval as well.

JMR suggested getting all phones redirected to a member of staff in case of emergency. 

ACTION: To speak with Mel Ward, the HR director in Hestia, and get confirmation the staff in Healthwatch CWL could get the three days between Christmas and New Years as days off, not coming out of their annual leave. 
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