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	BOARD MEETING
28th September 2020, 18:00 – 20:00. 
Virtual Meeting via Zoom


	
	In attendance
	

	
	Trustees:
Christine Vigars - Chair, Healthwatch CWL Board (CV)
Layo Yusuf - Finance Committee and Treasurer HW CWL Board (LY)
Tania Kerno - Healthwatch K&C Local Committee (TK)
Joanna Mark-Richards - Healthwatch CWL Board (Vice-Chair) (JMR)
Chris Doherty - Independent Board Member (CD)
Keith Mallinson - Healthwatch H&F Local Committee (KM)

HW CWL staff:
Olivia Clymer - CEO, Healthwatch CWL (OC)
Carena Rogers - Programme Manager, Healthwatch CWL (CR)
Tsveta Todorova - Finance and Office Manager, Healthwatch CWL (TT)
	

	
	Apologies for absence
	

	
	Abdul Towolawi - Healthwatch K&C Local Committee (AT)
Patrick McVeigh - Healthwatch H&F Local Committee (PMV)
Helen Cooke – Westminster resident  (HC)
	


	
	Conflict of Interest
	

	
	None recorded.
	

	1
	Minutes of Meeting 27th July 2020 
	

	
	Approved.
	

	2
	Matters Arising and Action Log
	

	
	Item 1:  Volunteer Policy 
Expenses policy addressed in agenda item 8 and to be removed.  OC noted that the volunteer policy requires reframing the size of the organisation.  OC to revise for next Board meeting. 

Item 2:  OC to Speak with NCVO Mentor 
Outstanding due to staff resource being unavailable with competing priorities. OC proposed holding a session with Board members subject to the NCVO Mentor’s availability.  CV asked OC to circulate a date.   

Item 3:  OC to Prepare Briefing Paper on Staffing Options
On hold until strategy is agreed.

Item 4:  3-year Budget to be Drafted
On hold until strategy is agreed. 

Item 5:  Conduct staff survey 
To be conducted for November Board meeting. 

Item 6:  Revision of strategic principle 4 
Completed. Wording to be changed from ‘we’ to ‘the charity’. 

ACTION:  OC to revise volunteer policy for November Board meeting.

ACTION:  OC to contact NCVO Mentor for session with Board members prior to Board Meeting and circulate selected date to Board. 

ACTION:  OC to conduct staff survey for November Board meeting.
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	3
	Annual update on declaration of interest  
	

	
	CV noted LY, KM, TK, AT and PM need to complete their annual update of declaration of interests.  

ACTION:  LY, KM, TK, AT and PM to complete their annual update of declaration of interests by next week. 

	


LY, KM, TK, AT, PM

	4
	Finance Committee Report
	

	
	JMR asked for management accounts to be circulated in the Board paper pack going forward.  CV proposed that a shared Dropbox folder or password protected folder could be used for trustees.  TT to follow up. 
 
ACTION:  TT to create shared Dropbox folder to distribute Board papers
	



TT

	5
	Annual Accounts 2019/20
	

	
	LY outlined that the management accounts are in line with expectations with a surplus of £78k.  LY confirmed that the circulated draft annual accounts for 2019/20 are not finalised and that inconsistency with figures in the draft is due to typos.  CV sent questions arising from the draft accounts to LY to be addressed during the Friday meeting with LY, TT, OC and Alex.  

OC explained that the figures will be added to the narrative she has prepared and that her focus will be on addressing the surplus.  CV added that the loss of the Hammersmith & Fulham contract and HWCWL’s response to Covid-19 will need to be addressed.  CV raised the need for the delivery plan to demonstrate how reserves are being used to boost work in the bi-boroughs such as partially funding the youth worker post and investing into communication.  LY suggested that strategic themes could be alluded to.  KM also proposed that there was an opportunity to fund research related to Covid and mental health in the borough.  CV highlighted that the work with BAME groups should also be integrated into the narrative. OC expressed the need to increase the staff base for the 18-month period to deliver work.  

OC and CV to develop the narrative and LY to confirm the figures for the final accounts.  Finalised version of accounts to be circulated by LY early next week via email to Board members for comments. 
  
ACTION:  OC and CV to develop narrative for final set of accounts.

ACTION:  LY to confirm figures for final set of accounts following meeting with TT and Alex on Friday.

ACTION:  LY to circulate final set of accounts to Board members early next week for comments. 
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	6
	Report of the External Examiner 
	

	
	LY reported that the external examiner offered a thorough audit and that TT and OC were aware of most of the recommendations he made.  LY has asked him to develop a template for TT to use each month for reconciliations in Sage.  TK asked about the review of the Sage system and the need to upgrade it.  LY responded that this would be addressed by the external examiner, but he did not anticipate a need for change.  CD asked who would oversee TT’s reconciliations.  LY responded that OC could sign off on a monthly basis and he could review it quarterly.  CV asked for a report on the use of Sage following implementation of the templates for reconciliation at the next Board meeting.  CV enquired whether the financial controls and procedures require updating.  LY suggested that he could work with OC to draft a few sentences to reflect it.  TK noted that the summary from the external examiner was interesting and an improvement on the year prior.  

ACTION:  LY and TT to report on use of Sage and templates for reconciliation at the next Board meeting.
	












LY, TT

	7 
	Risk Register
	

	
	OC invited comments from the Board to the risk register.  LY enquired whether risk 1 of funding should be 15 rather than 20 due to mitigating actions and reserve position.  JMR added that the likelihood and impact should decrease because of the adapted ways of working with Covid for 6 months.  CV raised that risk 8 of delivery had increased from 6 to 12 and asked what actions could be taken.  OC responded additional staffing and recruitment for the senior communication role.  She reported that she had spoken with a recruitment agency focused on senior communication strategy to advise the role in their network.  OC to be send JMR the job description. 

ACTION:  OC to send JMR job description for senior communication role.  
	








OC

	8
	Policies for approval (Expenses)
	

	
	CV enquired about the subsistence expense in the expenses policy and JMR suggested that it should be addressed in terms of meals.  CV requested that there should be consistency between the volunteer and staff expenses for subsistence.  The expense policy was approved.  

ACTION:  OC to ensure that subsistence is the same for expenses policy for volunteers and staff. 
	




OC


	9
	Media meeting with HC & TK 
	

	
	CR reported that the in-depth discussion with HC and TK on increasing media presence was valuable in clarifying HWCWL’s political position with the need to promote their work to residents.  OC explained that the next steps were to carry out identified activities in the paper.  CV asked for an update in the next CEO report.  

ACTION:  OC to update Board on implementation of activities on increasing media presence at next meeting.
	





OC

	10
	CEO Report including Development Pipeline 
	

	
	OC offered an update on delivery activity, highlighting their work with Central London on delivering the borough engagement plan and 55 attendees at the Zoom meeting. CR had a meeting with Central London to discuss issues for Special Education Needs and workshops will be held.  The National Institute of Health Research value the ability to connect with communities that they can usually not reach.  OC noted the lack of consensus on the new structure for CCGs in Northwest London.  OC and CV met with Councillor Cyron and were interviewed by the Health Services Journal.  In addition, OC met with Imperial NHS Trust about their Learning from insights and they are keen to continue engagement. 

LY asked for clarity on whether the Development Pipeline included projects that also required funding, which OC affirmed.  CR identified that digital exclusion was an example of work that they would seek funding for but may proceed with drawing on reserves.  KM affirmed that digital exclusion would be a useful area of focus and that this was flagged recently at the Scrutiny Panel.  
	





	11
	Presentation on the delivery plan and operational direction for the next six months
	

	
	CR reported that as part of their priority to deliver the Healthwatch service, methods have been developed to engage with people who are unable to or choose not to engage with digital technology.  She also highlighted identified gaps of engagement including people with learning disabilities and that further engagement with BAME communities would be sought as well as those living with long term health conditions.  In addition, HWCWL will continue to provide information on their website and focus on strategic priorities.  Young Healthwatch continues to grow.  CR noted that going forward they will look at how to progress with work on mental health.

CR explained that a transition plan has been developed to ensure delivery of the Healthwatch contract along with other work.  This involves a focus on retraining a strong core team and restructuring to ensure the team can meet the strategic aims of the organisation and grow.  As such, the senior communications role being recruited for includes experience with change management, branding and bid writing.  CR also identified a potential project of mapping good practice for engaging people who do not use digital communication as part of the communication and marketing plan.  CR to circulate a document outlining the transition plan.  

CV suggested that the small working group should reconvene in the coming weeks to look at the delivery contract with CR ahead of the next Board meeting.  CD asked about how progress could be made with staffing that did not require Board approval.  OC responded that £50k in the budget could be used for bid writing and strategic support.  She will follow up with a consultant who writes bids in the charitable sector who she had emailed. 

ACTION:  Working group to meet with CR about transition plan. 

ACTION:  CR to distribute transition plan to Board.

ACTION:  OC to follow up with bid writing consultant  
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	12
	Governance next steps – feedback from local committee
	

	
	CV and OC met with Chris Rouse about charitable objects.  He will draft an application to the Charity Commission.  CV reported that he raised the question of use of reserves from the bi-borough contract and removing the geographical restriction.  Following permission from the Charity Commission, change will be made by special resolution.  CV also asked Chris Rouse to reword the appointment of trustees, which will then be distributed to the Board.  CV noted that the change in name was contested at the local committee meeting and that further clarity would be provided at the next meeting that the name change would be only for work outside of the contract. 
	

	13
	AOB
	

	
	CV asked for an update on the laptops.  OC reported that the provider has lost them and a credit note has been issued and an equivalent quote has been sought. 
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