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	BOARD MEETING
30th November 2020, 18:15 – 20:15. 
Virtual Meeting via Zoom


	
	In attendance
	

	
	Trustees:
Christine Vigars - Chair, Healthwatch CWL Board (CV)
Layo Yusuf - Finance Committee and Treasurer HW CWL Board (LY)
Tania Kerno - Healthwatch K&C Local Committee (TK)
Joanna Mark-Richards - Healthwatch CWL Board (Vice-Chair) (JMR)
Chris Doherty - Independent Board Member (CD)
Abdul Towolawi - Healthwatch K&C Local Committee (AT)
Patrick McVeigh - Healthwatch Westminster Local Committee (PMV)

HW CWL staff:
Olivia Clymer - CEO, Healthwatch CWL (OC)
Carena Rogers - Programme Manager, Healthwatch CWL (CR)

Ivan Moore   -  Chair Kensington & Chelsea Local Committee (IM)
	

	
	Apologies for absence
	

	
	Helen Cooke – Westminster resident (HC) 
Keith Mallinson - Healthwatch H&F Local Committee (KM)
	


	
	Conflict of Interest
	

	
	None recorded. 
	

	1
	Minutes of Meeting 28th September 2020 
	

	
	Approved.  OC noted that the action of TT to create shared Dropbox folder to distribute Board papers was still to be completed. 

ACTION: TT to create shared Dropbox folder to distribute Board papers 
	


TT

	2
	Matters Arising and Action Log
	

	
	Item 1:  Volunteer Policy  
Expenses policy to be removed from action log.  It has been revised and approved.  Volunteer policy to be revised by research project officer and circulated by second week of January. 

Item 2:  OC to Speak with NCVO Mentor on 17th January and arrange a meeting with her.  OC to update Board by the end of February 
NCVO Mentor advised OC that evidence needs to be refreshed.  This will be carried out in January.  Trustees and staff to meet mid to late February.  CV asked for a date to be set.  

Item 3:  OC to Prepare Briefing Paper on Staffing Options
On hold.  Staffing will be addressed in forward plan presented at the next Board meeting 

Item 4:  3-year Budget to be drafted for July Board meeting
Removed.  CV raised it was difficult to draft a 3-year budget within the current uncertain environment and due to the year on year extension of core contracts.  JMR noted that staffing cannot be year on year and affirmed the role of the key principles and plan being developed in guiding staffing decisions.  CD and PM commented that staff could be brought in based on winning new contracts.  OC responded that there was a need for balance in particular due to the relationships and experience that core staff brought to the organisation.  Staffing to be addressed in strategy in February.

Item 5:  Conduct staff survey 
Ongoing.  OC has drafted questions and asked if JMR could provide feedback.  

Item 6:  Revision of strategic principle 4 
Completed. 

Item 7: Volunteer Policy to be revised for November Board
Addressed in item 1. 

Item 8: Declaration of interest to be completed by remaining Board members
CV asked for remaining Board members to complete their declaration of interest by the end of the week and send to Tsveta.  

Item 9: OC and CV to develop narrative for final set of accounts.
Completed. 

Item 10: LY to confirm figures for final set of accounts following meeting with TT and Alex on Friday.
Completed. 

Item 11: LY to circulate final set of accounts to Board members early next week for comments.
Completed. 

Item 12: LY and TT to report on use of Sage and templates for reconciliation at the next Board meeting.
Completed. 

Item 13: OC to send JMR job description for senior communication role.  
Completed. 

Item 14: OC to ensure that subsistence is the same for expenses policy for volunteers and staff.
Completed. 

Item 15: OC to update Board on implementation of activities on increasing media presence at next meeting. CV asked for an update in the next CEO report.  
Addressed in agenda item 8.

Item 16: Working group to meet with CR about transition plan.
Addressed in agenda item 10. 

Item 17: CR to distribute transition plan to Board.
Addressed in agenda item 10. 

Item 18: OC to follow up with bid writing consultant. 
Completed. 

ACTION:  OC to delegate revision of volunteer policy to research project officer.  Volunteer policy to be circulated to board in second week of January.  

ACTION:  OC to set date for meeting with staff and Board for Trusted Charities in mid to late February 

ACTION:  JMR to provide feedback on questions drafted by OC for staff survey 

ACTION:  Remaining board members to send declaration of interest to Tsveta 
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	3
	Annual update on declaration of interest  
	

	
	Addressed in agenda item 2.8.  

	


	4
	Finance Committee Report
	

	
	LY outlined that the income and expenditure are in line with expectations with a surplus of £29k.  Currently, there is £405k in cash in the bank, which is reserves.  LY noted that the project expenditure highlighted that Dignity Champions and CCG Community Response are slightly overspending but this is to be expected and not concerning.  LY reported that the external examiner, Alex, reviewed the accounts and processes, offering recommendations to HWCWL that have been circulated.  Alex will meet with Tsveta in December to develop controls to monitor expenditure and income, which will allow OC and LY to ensure accounts are reconciled with Sage on a monthly basis.  CV asked for an update on this at each finance committee and to be included in LY’s report going forward.  OC expects the annual accounts to be prepared for the Board by July 2021. 

ACTION:  LY to integrate update on new reporting through Sage in his finance committee report.
 
	











LY

	5
	Risk register
	

	
	OC has revised item 1 on the risk register based on feedback from the Board, stating that delivery is going well and staff have adjusted to working with the impact of Covid.  She noted the ongoing difficulty of working from home within the second lockdown.  LY highlighted that this related to operations rather than funding.  Item 1 to be changed to amber.  

OC proposed item 2 to be reduced to amber based on the high likelihood that the bi-borough contract will be carried over to the next financial year.  TK noted the comments from the Health and Wellbeing Board meeting in which OC and CR presented a report on Covid was complimentary about HWCWL.  She affirmed the risk was at an amber or potentially green level. 

OC reported item 4 has not changed due to the pressure experienced by herself and CR with the loss of resources.  She identified a concern with retaining staff particularly related to youth work.   

JMR asked for bullet point 1 in item 5 to be removed.

OC suggested item 9 could be reduced.  She reported that a seat has been secured on the Integrated Care System Quality Surveillance Committee. There have been changes to CCG staffing.  She has a meeting set with Central London and expects to meet with Simon Hope who is leading in West London with CV in early December.  LY asked for clarity on the risk related to this.  OC responded that decisions were increasingly made at the regional rather than local level and so their ability to influence at the regional level is important for their effectiveness.  LY suggested the relational risk could be reworded for clarity.  

CV raised in relation to item 12 that within the current makeup of the Board, there was a gap with communications and links to Westminster.  JMR suggested that December would be a good time to advertise.   

ACTION:  OC to update risks discussed above
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	6
	CEO Report 
	

	
	OC reported that through the work with the National Institute Health Research their relationship with Imperial has developed.  Imperial is publishing an article for the British Medical Journal on Healthwatch that features the work and data from HWCWL.  She noted that HWCWL had secured a seat on the Integrated Care System Quality Surveillance Committee.  At the first meeting, they raised an action around assurance on their patient voice work.  OC has asked Healthwatch England about how other Healthwatches participate in integrated care systems around the country.  

OC reported that the Health Select Committee about Brompton went well.  OC thanked TK for her comments on the Health and Wellbeing Board, highlighting the work of CR in creating the report.  TK asked how OC will follow up on pitching to them.  OC responded that she did not anticipate this would translate to funding. OC to update the Board.

OC outlined they are part of the silver command briefing for the bi-borough which meets twice weekly and provides updates on the vaccine and Covid numbers.  They highlight the need for communication, flagging for example the change in language from shielding to extremely clinically vulnerable.  OC also reported they are part of a weekly authority meeting, which has highlighted their work on engagement with the BME community is ahead of other organisations.  OC briefly noted a series of positive meetings with the director of Adult Social Care, Westminster Community resilience, Health Champions lead and Community Champions lead.  She reported that they will communicate about Covid related concerns through pavement art and shop fronts ‘skins’.  

OC reported that the annual meeting has been planned and will involve breakout rooms to gather feedback on the activities and direction of the organisation.  CD asked for further details on the AGM.  OC responded that the AGM will take place via Zoom.  LY will present on finances, CV on the annual report and 2019/20 activities.  Anna Gyer New Possibilities, is producing an image based on the annual report and 2019/20 work.  An animation of this will be used to promote the event.  Young Healthwatch will present on their work and FAWA on working with HWCWL on BME and National Health Institute Research work. Following this, breakout rooms will be used to have conversation about activities and communication.  OC asked for trustees to let her know if they will attend.  

PM asked for feedback on Hammersmith & Fulham.  OC responded that Odetta delivered training for receptionists and practice managers, and they held an event with practice lead GPS or managers about the value of patient participation groups.  OC will direct local committee members who get in touch to direct any concerns with Alvin at Healthwatch England and the local authority.  

LY asked for an update on hearing from difficult to reach groups in the boroughs.  CR responded their work in hearing from BME groups had been successful and they are currently identifying what other groups they may be missing such as Arab speakers in Westminster.  In addition, she identified people with learning disabilities, carers of people with dementia and those in sheltered accommodation were groups to be focused on.  

LY asked about the use of different social media platforms.  CR noted their use of WhatsApp to engage with mutual aid groups who in turn helped them reach people not using digital technology.  Nina is helping develop strategy for using different channels, highlighting the value of her expertise in this area.  

ACTION:  OC to send Board an update on Health and Wellbeing Board

ACTION:  Board to inform OC about their attendance at AGM
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	7 
	HR Statistics report – confidential item 
	

	
	JMR asked for the org chart to include vacancies going forward.  OC discussed the higher rate of sickness than anticipated and noted the relationships between headaches and increased screen time.  JMR asked how staff were being encouraged to take breaks.  OC noted they had weekly mindfulness mediation and ongoing chats on WhatsApp but she would consider further how they could promote this.  OC thanked JMR for the piece on unwritten rules, noting how it had been used with young staff members.  

TK asked how sickness absence compared to the industry.  JMR suggested charities could be used as a comparison and will send OC some data.  PM raised that the small number of staff will impact the comparison.  

JMR asked for L&D and wellbeing to be included in the report, suggesting the template of different metrics could be used.  OC noted that she wanted to ensure continuity between reports but will revise the report for May.  CR also highlighted the Mayor of London’s programme on healthy workplaces that is being offered for free in Westminster which it is hoped to apply for if there is time available as she is currently  focusing on completing the safeguarding report. 

ACTION:  JMR to send OC data on sickness absence in charity sector

ACTION:  OC to revise report for May based on metrics sent by JMR
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	8
	Communication & Marketing 
	

	
	OC noted the concern from the finance subcommittee on ensuring that Nina focus on strategy as well as operational activity.  She reported that she has used her first fortnight with HWCWL to assess tone of voice and current work.  Nina will meet with the strategy group in December about strategy and branding.  CR added she has started groundwork for devising a communications strategy.  TK asked about the set of deliverables she will be responsible for.  OC responded that so far she has supported the work of the comms team and brought added value to the AGM.  CR added the deliverables for newsletters and advertising campaign will be part of the strategy she will develop.

JMR asked about intention to recruit for a permanent comms role to cover day to day tasks.  OC affirmed the support for comms and noted that Shukri  oversees social media and Connor and Alex update the website.  Nina is working to develop the team and will also identify what gaps there are.  CR also identified that the wider team were being upskilled in comms to give further breadth.  CD asked whether Nina could take on a full-time position.  OC expressed she was unsure about Nina’s interest as well as the cost for a full-time position for her level of experience. 

CV asked for a meeting to be set with TK, HC and JMR and Nina.  

ACTION:  OC to arrange meeting between TK, HC, JMR and Nina for December
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	9
	Strategy & Delivery  
	

	
	CV suggested that the strategy and delivery plan should be revised within the strategy group.  CR welcomed this, noting that she had started mapping the strategic principles against the transition plan and would value the input from the strategy group in guiding this development.  CV proposed the strategy group to meet in January.   

ACTION:  Strategy group to meet in January with CR and Nina to discuss transition plan and strategy. 
	




TK, JMR, HC, CR, Nina

	10
	Board forward plan
	

	
	CV asked for the 24th May and 15th November to be altered.  OC to revise and recirculate. 

ACTION:  OC to revise and circulate dates for Board meetings
	


OC


	11
	Governance update – revision of Memorandum & Articles
	

	
	CV reported that Chris had revised the articles and identified areas to be altered.  The charitable objects have been agreed by the Charity Commission.  CV proposed changing 14.1 from 3 and 8 trustees to 3 and 12 trustees.  The Board approved the change.  Chris recommended in 15.1 to remove the clause ‘following an open recruitment process’ from ‘trustees should be appointed by resolution of the board following an open recruitment process’.  The Board approved the change.  TK highlighted that process of recruitment or co-option will be transparent and disclosed.  CV commented this change would mean a specific section on co-option was unnecessary.  CV highlighted 15.2.2 on the nomination of candidates of local committee should be a general statement and the process outlined as a regulation rather than in the articles.  The Board approved this.  CV suggested that they ask Chris for wording for 17 about the trustee holding office only while having a local connection which they were appointed for.  TK responded that keeping this flexible would also allow a trustee to be retained if they brought valuable skills to the Board in the event.  CV to ask Chris for wording on this.  LY asked for clarification on 16.4.  CV responded a term of office was 3 years and trustees could have 2 terms.  After this 6 years, a year’s leave of absence was required.  The Board approved a change to the wording to clarify this.  

CV noted the local committee is a subcommittee of the Board so requires minutes and the attendance of one trustee.  She identified the gap with Westminster.  PM expressed a willingness to attend and will discuss with OC.  

Chris will draft the revision and this will be agreed by special resolution electronically.  OC to speak to Chris about using DocuSign.  

ACTION:  CV to discuss approved amendments of articles with Chris.  Chris to draft. 

ACTION:  OC to discuss electronic signing options with Chris.

ACTION:  Board members to agree on revised articles by special resolution. 
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	12
	Provide a short list of three suggestions 
	

	
	TK reported she had not been contacted by Nina but welcomed working with her.  TK suggested the name issue be compartmentalised and for expectations to be managed around the name due to expected obstacles with the Charity Commission and domain name.  

ACTION:  Nina to contact TK for meeting about names. 
	




Nina, TK


	13
	AOB
	

	
	IM raised that the committee members had raised a concern that Sumita is stretched across the bi-borough and that most of the 8 boroughs had staff for each borough.  CV thanked IM for bringing this up and that it would be addressed under staffing.  

JMR suggested that a Christmas hamper could be sent to each staff member.  She will check whether this is classified as a gift in kind. 

ACTION:  JMR to check how Christmas hampers are classified and confer with OC. 
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