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	BOARD MEETING
29th March 2021, 18:00 – 20:00.  
Virtual Meeting via Zoom


	
	In attendance
	

	
	Trustees:
Christine Vigars - Chair, Healthwatch CWL Board (CV)
Layo Yusuf - Finance Committee and Treasurer HW CWL Board (LY)
Chris Doherty - Independent Board Member (CD)
Abdul Towolawi - Healthwatch K&C Local Committee (AT)
Patrick McVeigh - Healthwatch Westminster Local Committee (PMV)
Helen Cooke – Westminster resident (HC)
Joanna Mark Richards  Independent Board member (JMR)
Tania Kerno – Healthwatch K&C Local Committee (TK)

HW CWL staff:
Olivia Clymer - CEO, Healthwatch CWL (OC)
Carena Rogers - Programme Manager, Healthwatch CWL (CR)

	

	
	Apologies for absence
	

	
	Keith Mallinson – Healthwatch H&F Local Committee (KM)
Tania Kerno – Healthwatch K&C Local Committee (TK)
	


	
	Conflict of Interest
	

	
	None recorded.  
	

	1
	Minutes of Meeting 1st February 2021
	

	
	Approved.
	

	2
	Matters Arising and Action Log
	

	
	Item 1:   Conduct staff survey. 
Ongoing. OC met with JMR, HC, and PMV to discuss questions. These have now been selected. It was initially thought the survey would be sent out once the Enfield staff have joined, but as they won’t be joining until 1st June, it will be sent out to existing staff in the next week, in time for the May Board Meeting. It can be run again once the Enfield staff have joined if necessary. 

Item 2:  Conflict of Interest to be completed by remaining Board members.
Ongoing. These have not yet been received from everyone. CV emphasised their importance, as most Board members do have Conflicts of Interest which must be declared. TT noted that on becoming a Trustee, members must declare their eligibility and that they don’t have Conflicts of Interest. These documents cannot be found for the more long-standing Trustees, who are JMR, AT, and CV. TT suggested a new form should be created which would be circulated annually. TT will circulate the form again to everyone, and OC will specifically chase those who have not yet responded. 

Item 3:   CR to distribute transition plan to Board.
Completed. The operation transition plan will come out of the strategy. 

Item 4:  OC to collate a one-page update of the work HWCWL is doing around Covid and vaccination for the next Board Meeting.
Completed. OC circulated a Westminster CCG summary document of vaccine activity prior to the meeting. There is a lot of focus on encouraging people to be vaccinated, including GPs making videos in community languages and pop-up vaccination opportunities within the borough. People not taking up the vaccine include those with needle phobias and those for whom the GP has out-of-date information. HC queried what Healthwatch are doing around vaccination. OC clarified Healthwatch are not taking specific action against vaccine hesitancy as there is no room for the organisation in that space. Healthwatch helped facilitate a North-West London event, but the focus is now very local. Healthwatch has acted as a channel of information to provide resources. OC reported that Healthwatch has built a relationship with the Travellers under the Westway and have provided them with printed material. There are 19 sites for temporary accommodation and 5 families living in flats locally. OC commented that no organisation has been able to provide a clinician to come and speak to the Traveller community. OC and CR have now arranged for a personal contact of CR’s to do so. This illuminates a system failure in provision. There is also an opportunity to work with the providers of supplementary schools. 
 
Item 5:   CR to circulate dates to set up a Strategy Group meeting to discuss feedback from Board. 
Completed.

Item 6:   CV to discuss succession planning and reappointment with Board members individually. 
Addressed in agenda item 3.

Item 7:  The wellbeing and impact of HWCWL’s staff to be discussed at the next Board meeting.
Ongoing. To be discussed after the survey at the May Board meeting.

Item 8:  OC, JMR, and LY to submit a proposal for a remuneration review.
Addressed in agenda item 6. The Finance Committee have examined a salary update.

Item 9:  TT to complete lodging with the Charity Commission.
Ongoing. TT has received confirmation from Companies House.  Once the information is visible to the Charity Commission, TT will submit to them.

ACTION: OC to circulate staff survey to staff.

ACTION:  TT to circulate a Conflict of Interest form to all Board members and OC to chase those who have not responded.  

ACTION:  TT to complete lodging with the Charity Commission.
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	3
	Trustee Terms of Office: Reappointment of Trustees
	

	
	CV gave the Chair to OC.  

PMV’s reappointment was proposed by JMR and seconded by TK. CD’s reappointment was proposed by PMV and seconded by HC. HC’s reappointment was proposed by TK and seconded by CD. JMR’s reappointment was proposed and seconded. CV’s reappointment was proposed by HC and seconded by LY. KM’s reappointment was proposed by LY and seconded by PMV. AT’s reappointment was proposed by HC and seconded by TK.

All Trustees were reappointed. OC noted that LY is still on the Board. CV thanked Trustees for their ongoing commitment to Healthwatch.

CV commented that the May Board meeting had moved to 17th May. OC agreed and will recirculate the list of dates.

ACTION: OC to recirculate a corrected list of dates.
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	4
	Review of Policies Table and Programme
	

	
	OC proposed holding a separate meeting with Board members after Easter to discuss the amendments to the policies. OC asked members to volunteer to be part of the working group, noting that the amendments are mostly minor. The meeting would be at the end of April or in the first week of May.

TK queried whether policies would be reviewed separately for the Enfield contract. OC clarified that as the Enfield contract will be delivered by Healthwatch London as a charity, it will be subject to HWCWL’s procedures. Any staff moving across have their conditions protected, but it will be subject to HWCWL’s governance from 1st June.

HC queried whether the policies to be reviewed could be divided between Board Members. OC emphasised that only the Learning and Development Policy requires significant attention. The other amendments are very minor, and members would just be reviewing these to confirm. 

JMR commented that the policy should be called Equality, Diversity, and Inclusion. CV noted that the Volunteers Policy was not revised, but that the Volunteer Expenses were. OC clarified that all the policies and procedures have been reviewed, and these are the only ones that need changes. JMR noted that it would be useful to have a spreadsheet which shows all the policies and when they need to be updated. OC noted that this does exist, and can be circulated for the May Board meeting. 

CV, CD, HC, and JMR volunteered to join the working group. OC will circulate the policies to these Board members and ask which they wish to review. OC noted that comments had been received from RBKC, so policies should be in the best place. OC will set up a meeting for the end of April.

ACTION: OC to circulate policies to CV, CD, HC, and JMR and ask which they wish to review.

ACTION: OC to set up a meeting to review policies at the end of April with CV, CD, HC, and JMR.
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	5
	Revised Board Forward Plan
	

	
	The Forward Plan and Meeting Dates have been completed. OC will circulate the corrected May date.
	

	6
	Draft Budget 2021/22 for approval
	

	
	OC noted that the Budget had been circulated a number of times, and had gone through the Finance Committee twice. The Finance Committee recommended a salary increase of 1.5%, as shown in Option 2 of the Draft Budget. Option 2 shows an estimate of income based on HWCWL’s previous achievement of those incomes, with the support of reserves if needed. 

HC, CD, and PMV approved the Draft Budget. 

JMR queried whether those who have joined in the last 3 months will receive a 1.5%. OC clarified that those joining from Enfield won’t get an increase, and no-one else has joined within 3 months. Enfield’s salaries are comparable in some areas, but not others. 
	

	7
	Finance Committee Report 
	

	
	The minutes from the last Finance Committee meeting were circulated to Board Members. HWCWL will have an overspend of around £15,000 by the year end. Most of this overspend is in salaries. OC will circulate a breakdown of this to the Board before the next meeting. 

HC queried whether this overspend was the result of overspending or failure to generate income. LY clarified it was the expenditure being more than expected, as work was done on certain projects which wasn’t factored into the budget. OC noted that the year’s budget had allocated £50k of reserves. The £15k will be offset against this. 

AT joined the meeting.

CV noted that, going forward, more clarity was needed about where salaries are being allocated. OC will bring this breakdown to the next Finance Committee.

ACTION: OC to produce a breakdown of the salary spending of the past year. OC will bring this to the next Finance Committee and circulate it to the Board before the next meeting.
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	8 
	Risk Register 
	

	
	OC apologised for not using LY’s new Risk Register. This will be used from the start of the Financial Year.

OC presented the risks to the Board. It is possible that the Bi-Borough Healthwatch contract will go out for tender this year. The mitigations against this are to build in time and capacity in staffing. Case studies are being built. OC is on the Board of Aylesbury Housing and has volunteered to do more work on social value. This should help with tendering. 

HC asked OC to clarify what the risk was. Going out to tender is not in itself a risk. The two risks are the time taken to complete the tender, and that the contract is lose. Both of these risks require mitigation. CD queried whether there had been any indication on timescale. OC confirmed there had not been. HWCWL is beyond any contractual rollovers. HWCWL received a direct award this year because of Covid. It is unlikely this will happen again. LY commented this should be a separate risk from a financial perspective, which should be discussed in the Finance Committee. 

OC flagged the establishment of the Healthwatch Enfield contract as a risk. HC again asked OC to clarify the exact risk to enable mitigations to be calculated. OC stated that the risks were a lack of staff with local knowledge. This could be a benefit, as it could mean HWCWL do not inherit their views or way of working from a previous organisation or culture. OC expressed a belief that the commissioners will be supportive. The Board must decide how much time to invest in the Enfield opportunity. Staff could be diverted to backfill if necessary, although some projects would have to be delayed. CV suggested lowering the risk from 24 to 12. OC agreed. OC has had early meetings with Islington Healthwatch and with staff. The contract would usually be assigned from 1st April, but the commissioners have given the community interest company a couple of months to transition. COGS is very protective of their staff. OC is due to meet them tomorrow. CV commented that it has previously been difficult to recruit for Engagement posts. The staff may find other jobs if they don’t want to work for Healthwatch. 

OC noted the risks with staff turnover were currently steady. AT queried whether the risk of demotivated staff was due to working from home. OC stated that the staff survey will respond to this, and the action plan that results will help address any issues. The survey will be anonymised.

The volunteer bundle needs to be re-examined.  HWCWL needs to look at what volunteering with them is, what the offer is, and what investment they will put in. Volunteers will be pursued in Enfield. OC will produce a draft Volunteer Strategy for May, with a final version in July. PMV volunteered to look at any draft documents. AT noted that funders often ask for a Volunteer Policy.

Delivery has been well received. Governance could be revised down. An e-Learning opportunity has been shared, TK has attended a conference, and HWCWL is improving at sharing opportunities for Board Members.

ACTION: OC to produce a draft Volunteer Policy and Strategy for the May Board meeting.
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	9
	Revised Enfield Implementation Plan and Due Diligence Checklist
	

	
	OC met with Enfield to discuss the practicalities of the transition, which are in hand. HWCWL will take over COGS’ office space, which is supported by the Council. COGS have not used the Healthwatch England CRM, and are drafting a list of stakeholders. HWCWL and COGS will send a joint communication to their volunteers and do a meet-and-greet after Easter.

CD queried how many are currently employed by COGS. OC clarified there are four. One person has secured another job. HWCWL’s tender put forward two posts plus a part-time Youth Coordinator. OC acknowledged the extended handover time is unusual. COGS’ Board are protective of their staff. Ideally, HWCWL would keep the staff on to retain the local knowledge. If this is not possible, HWCWL will backfill the roles. Working virtually might give different opportunities for recruitment. It’s about managing the expectations of commissioners. 

TK queried whether the IT issues had been addressed yet. OC noted COGS will write to their volunteers to confirm they’re happy for their data to be shared with HWCWL. The landline and photocopier will transfer across, as will laptops and mobiles of any staff who transfer. Staff will be moved onto HWCWL contracts from 1st June. OC met with COGS over the practicalities. The detail will be finalised in the coming weeks. OC was not sure if the information was on the Cloud, but noted that Noel will have completed the checklist by the end of the week. JMR suggested staff should start putting information and work onto the Cloud rather than drives.

HC queried whether line 12 of the mobilisation plan should show additional investment into Enfield. OC clarified it was for the tender. CD queried the level of retained earnings. OC stated that COGS’ Trustees had intimated that they had been subsidising the contract for the last year and that the reserves were lower than they seemed. They had suggested they would distribute their reserves to local community organisations. OC copied the commissioners into this discussion as she felt it should be a restricted fund to deliver Healthwatch activity in the borough. 

LY commented they had £200,000 reserves, and queried how they would spend it before the year end. AT noted that there would be winding up costs. OC confirmed the Community Interest company was closing and that the Board members were stepping down. LY suggested that Enfield could ask for the money back, or COGS could spend it. 

AT queried what the rent would be. OC clarified that TT had researched this and it was included in the tender. The office space is council-supported, but there is no current lease. OC confirmed that no costs would go to HWCWL before the take-up of the contract. COGS will clear all their creditors. TK questioned whether HWCWL might inherit a quarter of unpaid rent. OC felt this would not be the case. LY queried whether the grant was being paid in arrears or in advance. OC will check this in the contract.

CV queried how much information Board members wanted on the Enfield implementation before the next meeting. It was agreed that OC should circulate an exception report if anything goes wrong. 

JMR noted HWCWL are taking all the risk with the transfer. OC showed JMR’s MECC e-due diligence HR policy to COGS. OC will follow up reserves with the commissioners.

ACTION: OC to check whether the grant is being paid in arrears or in advance.

ACTION: OC to circulate an exception report to Board members should anything go wrong with the Enfield implementation prior to the next Board meeting.

ACTION: OC to follow up the distribution of COGS’ reserves with the commissioners.
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	10
	Strategy and Objective for ‘new charity’ / HWCWL for first 18 months
	

	
	CD queried whether OC had ultimate ownership of the actions, and whether the plan had been prioritised. OC commented that the staff would deliver on the plan, but that it had not yet been prioritised.

CV noted that for Strategic Principle 1, there would be an operation plan for both the Bi-Borough and Enfield contract. CV queried how soon this would be seen. OC clarified that she has tried to arrange a meeting but without success. CR noted that there is a skeleton plan to continue with, but HWCWL has held back from developing it as the direct grant meant certain things would be asked for. It was agreed CR should send HWCWL’s proposals to them for feedback. 

CV queried the timescale for the implementation of Strategic Principle 1 in Enfield. OC clarified that the contract is not awarded until 1st June. COGS will produce the quality accounts and annual report, but not much more. HWCWL can meet with the commissioners to scope this out. OC suggested HWCWL could put forward some suggestions to Enfield leaders. CV agreed, noting it was better to be on the front foot. OC noted commissioners had been excited about HWCWL’s work with mental health. TK noted that HWCWL should be positioned to address the voice of the local community in Enfield and RBKC in economic issues, and the link between economic development and health. OC stated that the priority would be in engaging and connecting with the local community.  CR and OC will scope out a work programme to show the Board at the May meeting. 

AT noted that COGS’ Trustees may be a risk. OC agreed, noting that HWCWL may not be welcomed in Enfield. COGS was a much-loved provider and there was disappointment that they did not secure the contract. OC commented that the situation had been similar in Hammersmith and Fulham to begin with. 

CV asked for comments on Strategic Principle 2. This is where HWCWL is trying to address social inclusion. OC noted that HWCWL should be on the front foot here as much as possible. CD queried whether OC would delegate this work. OC noted there was also desktop research. OC has drafted a proposal to CNWL to take the EDS2 work further, using the London Safeguarding Conference to showcase the work done with RBKC. HWCWL needs to build relationships with Trusts in Enfield, and see how far HWCWL can get with Imperial College Health Partners. 

AT suggested HWCWL should develop a local focus group in Enfield. OC noted that the tender had specified HWCWL would set up a local Board, but that these plans were wider than for Enfield. HWCWL will set up a local Committee in Enfield and hope to secure more work through the contract. There would also be local funds available. 

LY queried whether these projects had already been developed. OC clarified that EDS2 had been developed for CNWL. CNWL would like HWCWL to produce a larger subsequent piece of work. The Strategic Principle is about winning more business to deliver this work. There is a £10k estimate for CNWL EDS2 in the Budget. OC has met with the Lead Officer who has requested a proposal. 

LY asked OC to link current projects to the strategic principles. OC noted that EDS2 sits within Strategic Principle 2. OC presented the other principles to the Board, which contain links to existing projects. 

HC commented that while the principles embed what HWCWL already does, Strategic Principle 2 delivers new activity. This is both HWCWL’s biggest opportunity and biggest risk. HC expressed concern that OC and CR are too drawn into operational priorities to carve out time to think proactively and prospectively. OC noted that delivering new activity was personally motivating. HWCWL relies on the extra money, particularly if the Bi-Borough contract was lost. 

CV asked Board members to send OC any comments on the Strategic Principles. CV noted that they should be examined against progress every Board meeting. JMR suggest OC should put the principles onto a balance scorecard, and produce a RAG rating. OC noted that the principles had been brought to this meeting for discussion, but an update on progress can be included going forward.

ACTION: CR to submit HWCWL’s proposals for the Bi-Borough contract for feedback.

ACTION: OC and CR to produce a work programme for Enfield.

ACTION: Board members to send any comments on the Strategic Principles to OC.

ACTION: OC to include an update on progress of the Strategic Principles at the next Board meeting.
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	11
	CEO Report
	

	
	OC took the report as read and asked anyone to send her comments via email.

OC will circulate the pipeline around Easter.

ACTION: Board members to send any comments on the CEO report to OC.

ACTION: OC to circulate the pipeline to Board members.
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	12
	Confidential Governance Review
	

	
	OC, CR, and TT left the meeting.

The remaining Board members conducted the Confidential Governance Review without a note-taker present.
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