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	BOARD MEETING
17th May 2021, 18:00 – 20:00.  
Virtual Meeting via Zoom


	
	In attendance
	

	
	Trustees:
Christine Vigars - Chair, Healthwatch CWL Board (CV)
Layo Yusuf - Finance Committee and Treasurer HW CWL Board (LY)
Chris Doherty - Independent Board Member (CD)
Abdul Towolawi - Healthwatch K&C Local Committee (AT)
Patrick McVeigh - Healthwatch Westminster Local Committee (PMV)
Helen Cooke - Westminster resident (HC)
Joanna Mark Richards - Independent Board member (JMR)
Tania Kerno - Healthwatch K&C Local Committee (TK)

HW CWL staff:
Olivia Clymer - CEO, Healthwatch CWL (OC)
Carena Rogers - Programme Manager, Healthwatch CWL (CR)
Tsveta Todorova - Finance and Office Manager, Healthwatch CWL (TT) 
Nina Flowers - Comms Officer, Healthwatch CWL (NF)
	

	
	Apologies for absence
	

	
	Keith Mallinson – Healthwatch Independent Board member (KM)
	

	
	Conflict of Interest
	

	
	None recorded.  
	

	1
	Minutes of Meeting 29th March 2021
	

	
	Approved with a correction that TK was present. 
	

	2
	Matters Arising and Action Log
	

	
	Item 1:   Conduct staff survey. 
Completed.  Addressed in item 5.

Item 2:  Conflict of Interest to be completed by remaining Board members.
Ongoing.  OC sent individual emails to each trustee and received annual declarations of interest from PM and CD.  OC to follow up with trustees individually this week by email or phone.  Going forward, a copy of declarations of interest will be sent to each trustee to be updated at the end of the financial year. 

Item 3:  The wellbeing and impact of HWCWL’s staff to be discussed at the next Board meeting.
On agenda. Addressed in item 5.

Item 4: Completion of lodging the updated memorandum and articles of association with the Charity Commission and Companies House.
Completed.

Item 5: Recirculate the Board forward plan and dates with the corrected 17th May meeting.
Completed.

Item 6: Policies: dates to be circulated with policies for a task and finish session.
Ongoing.  OC sent out an email poll for availability and 7th June was most preferred date.  OC will send a follow up email. 

Item 7: OC to produce a breakdown of the salary spending of the past year. OC will bring this to the next Finance Committee and circulate it to the Board before the next meeting.
Completed.  OC circulated to Finance Committee on 17th May. 

Item 8: OC to produce a draft Volunteer Policy and Strategy for the May Board meeting.
Ongoing.  CV noted that policy will be needed for the Trusted Charity application.  OC responded that the policy is drafted but the strategy requires further thought.  AT recommended looking at policies on the Volunteer Centre for the Kensington and Chelsea website.  

Action: OC to bring Volunteer Policy to July Board meeting. 

Item 9: OC to check whether the grant is being paid in arrears or in advance.
Completed.  Addressed in Finance Committee.  OC to speak to Iain Hart about whether there is flexibility to be paid in advance. 

Item 10: OC to circulate an exception report to Board members should anything go wrong with the Enfield implementation prior to the next Board meeting.
Completed.  Nothing to report. 

Item 11: OC to follow up the distribution of COGS’ reserves with the commissioners.
Ongoing.  OC circulated a note on this. 

Item 12: CR to submit HWCWL’s proposals for the Bi-Borough contract for feedback.
Ongoing.  Addressed in item 8.  During the contract monitoring meeting, OC briefed commissioners on conversations that shaped priority and focus for 2021/22.  OC to return on CV recommendations to provide an opportunity for specification to be adjusted. OC may wish to remind commissioners of the possibility of adapting the service specification.

Item 13: OC and CR to produce a work programme for Enfield.
Ongoing.  OC has had a conversation with Iain Hart about areas of focus and this will be continued through subsequent meetings with local volunteers. 

Item 14: Board members to send any comments on the Strategic Principles to OC.  OC to include an update on progress of the Strategic Principles at the next Board meeting.
Completed.

Item 15: Board members to send any comments on the CEO report to OC.  OC to circulate the pipeline to Board members.
Completed.  Addressed in item 10.  

ACTION: OC to email or call Trustees with outstanding declarations of interest. 

ACTION:  OC to send follow-up email on date for policies session. 

ACTION:  OC to circulate salary spending as discussed at fiannce committee on May 18th to all Board members. 

ACTION:  OC to bring Volunteer Policy draft to July Board meeting.

ACTION:  OC to speak to Iain Hart about whether there is flexibility for the grant to be paid in advance.
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	3
	Communications and Marketing
	

	
	NF presented to the Board an overview of communication and marketing, outlining alongside the brand development work she has also developed a comms strategy for HWCWL.  This has involved a brand and web audit to analyse audiences and segment communication going forward.  The website messages have been tweaked to achieve brand consistency and foreground people.  It will be launched as a refresh in June so that the imagery, copy and messaging will be more engaging for the public.  The newsletter will be segmented to address five different groups.  NF demonstrated how this work aligns with the strategic goals.  NF explained that she has also carried out internal communications to coach the team and provide structure or processes. 

AT asked for clarity on the next stage involving names for the new charity.  NF responded that following this meeting and subject to any questions the Board has on the direction mapped on the document, she will move to the next stage.  NF will look at previously proposed names against the vision and introduce new ideas.  She will present three concepts and taglines to the Board in a presentation, from which the Board will select an idea to take into development.  

TK asked about web traffic statistics.  NF noted that this was included in the contract monitoring report last month and going forward will be tracked monthly.  Understanding how the website was being used was part of her web audit and subsequent adjustments to the website.  LY asked about what analytics on website users were being gathered.  NF highlighted gender (50/50 currently) and age categories (majority are younger).  NF noted she would like to increase membership based on the strategic plan.  

NF continued her report, noting the list of projects currently in progress including the annual report, which will be used throughout the web.  She also identified areas of discussion including clarity about what membership is and how this offer differs from volunteering.  She has produced copy on this, which is being reviewed internally.  In addition, she raised the need for a budget and team development to help with forward planning.  

The Board thanked NF for her work and will send any comments or questions to NF with OC cc’d in. 

ACTION: Board members to email NF comments or questions related to her report on communication and marketing.
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	4
	Scheme of Delegation revision
	

	
	OC noted a paper on the Scheme of Delegation had been taken to the finance committee and the circulated copy contained minor changes on values.  CV invited questions.  CD asked whether the figures were industry standard, which OC confirmed.  CD asked for clarity on bullet point 2.2 on page 2 and the Board agreed to remove ‘or that is unbudgeted but does not exceed a threshold of £5,000’ given that everything is budgeted for including an item for contingency.  HC suggested that the 6.6 payment system requiring two sign-offs be clarified in the case that the CEO is away.   JMR asked for 7.4 to be changed from director to CEO.  

CV suggested that the heading public relations on page 6 be changed to ‘public relations and public policy’ with the inclusion of the second point on the responsibility for decisions on matters of public policy to rest with the Board.  CV clarified this was to ensure that only those with authority speak on behalf of HWCWL. 

CV asked for any other comments to be emailed to CV and OC. 

The Board agreed to the Scheme of Delegation revision subject to amendments discussed. 

ACTION: OC to make changes to Scheme of Delegation as outlined above related to delegation of management decisions 2.2, 6.6, 7.4 and public relations. 
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	5
	Biannual staffing report including staffing survey 
	

	
	The Board agreed the feedback from staff was encouraging.  CD enquired about a roadmap to return to the office given the comments about feelings of disconnection due to remote working.  TT responded that she received information from Peninsula on Friday on what is needed to adhere to Covid-19 guidelines, and she will discuss this with OC and CR this week.  HC recommended having conversations with staff about returning to the office and providing space for individual assessments of risk.  She also suggested thinking about both social and work activities that might drive engagement.    CD suggested that OC could let staff know they could meet with her directly following the staffing survey to address any concerns if they wished. 
	

	6
	Finance Committee Report
	

	
	LY reported HWCWL is on target in the first month of the new financial year.  He noted Enfield is included but the start date has been adjusted to June 1st.  LY asked for a cash flow forecast given grants being paid in arrears.  LY noted TT is compiling the figures for 2020/21 and they expect to get the independent examiner in for end of June so the draft accounts should be finalised by end of July.  AT enquired whether a permanent independent examiner would be sought.  LY responded that due to the size of the organisation and cost involved it would not be necessary.  

OC noted that the previous provider for Enfield is giving reserves to the local authority and she anticipates they may reserve some.  OC to send examples of work such as Voice Exchange, Dignity Champions and Small Grants Programme.  CD asked to be kept updated about Enfield following the meeting this week, 1st June and going live. 

CR shared that they received a grant of £1,200 from Healthwatch England for work with the Black African community, which will raise the profile of HWCWL and contribute to the work.  

ACTION:  TT to prepare a cash forecast. 

ACTION:  OC to update board after meeting Enfield staff and going live on June 1st.  
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	7
	Risk register
	

	
	OC updated the risk register following the previous Board meeting and questions from HC.  She noted she is not using LY’s version yet.  Risk items status’ remain the same, but actions have been added.  The focus is on the bi-borough tender and OC reported CR met with Alvin who was positive about engagement.  CR added that it will be a joint tender or award not two separate contracts.  
	




	8 
	Contract monitoring papers Q4 2020/21
	

	
	CV invited comments on papers.  
	

	9
	Draft delivery plan 2021/22
	

	
	OC prepared the draft delivery plan following the contract monitoring meeting.  The impact report from NF and brand work by Shukri will be used.  OC invited comments.  LY asked about competitors.  OC identified Advocacy Project, Your Voice in Health and Social Care, One Westminster and others identified in the branding work.  CV asked who the influencers were for the contract and should be being approached.  CV noted there was a new commissioner in Westminster.  HC has a meeting scheduled with the cabinet minister, Tim Mitchell, and invited OC or CV to join her or prepare a briefing.  OC noted the segmentation of the newsletter and material included in My Westminster and the RBKC equivalent would be useful.  AT suggested getting in touch with minority leaders as well.  CD asked whether there was someone involved who might have an informal conversation.  HC recommended conducting a stakeholder analysis and will send OC a template.  AT also suggested developing a contingency plan and CV asked this to go to the finance committee.  

CV commented that the draft delivery plan felt too close to the previous year.  CR responded that the upcoming hackathon exploring data for 2 weeks and using an artist to kickstart this would contribute to its development.  They will identify who needs to know the information, who they need to work with and how to present the information so that people can act on it.  The artist is scheduled for 8th June and CR expected to populate the delivery plan by the end of June.  CV responded the document needed to be sent before June.  OC suggested they rework the document to send to commissioners and then produce a further iteration based on the evidence gathered in June.  HC asked whether NF might offer insight on how the presentation could be refreshed.  

ACTION: HC to meet with Tim Mitchell potentially with OC or CV.

ACTION:  HC to send OC stakeholder analysis.

ACTION:  OC to develop contingency plan and present at finance committee. 
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	10
	CEO report including trial strategic position forward look 
	

	
	OC presented the pipeline.  She noted the inclusion of WL GP for PPG / PCN because this might be awarded.  A grant from National Institute of Health Research has been resecured along with Voice Exchange for CNWL and Enfield.  OC has been in conversation with the Greater London Authority on a project and there is funding potentially for the resident survey for RBKC.  CR organised a meeting with Alistair Brown who is leading on volunteers and made an offer to support them.  They received 10 proposals for the micro grant funding.  The conversation from Enfield was encouraging and OC is hopeful to secure some additional resource.  She expects to receive something from adult social care for recruitment.  There is a commitment to do another piece of work following the safeguarding report and for the CNWL project.  They have completed an expression of interest for the community directorate. 

LY asked to see projects that have not yet received funding but that there is interest in adding to the pipeline. 

ACTION:  OC to add projects to pipeline currently without funding

ACTION: Finance committee to discuss a process for consideration VS grant application
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