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	BOARD MEETING
1st February 2021, 18:00 – 20:00.  
Virtual Meeting via Zoom


	
	In attendance
	

	
	Trustees:
Christine Vigars - Chair, Healthwatch CWL Board (CV)
Layo Yusuf - Finance Committee and Treasurer HW CWL Board (LY)
Chris Doherty - Independent Board Member (CD)
Abdul Towolawi - Healthwatch K&C Local Committee (AT)
Patrick McVeigh - Healthwatch Westminster Local Committee (PMV)
Keith Mallinson – Healthwatch H&F Local Committee (KM)
Helen Cooke – Westminster resident (HC)

HW CWL staff:
Olivia Clymer - CEO, Healthwatch CWL (OC)
Carena Rogers - Programme Manager, Healthwatch CWL (CR)

Ivan Moore   - Chair Kensington & Chelsea Local Committee (IM)
	

	
	Apologies for absence
	

	
	Tania Kerno - Healthwatch K&C Local Committee (TK)
Joanna Mark-Richards - Healthwatch CWL Board (Vice-Chair) (JMR)
	


	
	Conflict of Interest
	

	
	None recorded.  
	

	1
	Minutes of Meeting 30th November 2020 
	

	
	Approved.
	

	2
	Matters Arising and Action Log
	

	
	Item 1:   OC to Speak with NCVO Mentor on 17th January and arrange a meeting with her.   OC to update Board by the end of February. 
OC has arranged a date and will circulate it to the Board.

Item 2:  OC to prepare briefing paper on short-term staffing options and circulate to Board members.  OC to prepare briefing paper for staffing 18-month to 2-year timeframe for Strategy Meeting on 2nd March.
On hold.  Staffing options cannot be decided until the strategy is agreed.  Staffing will appear in the draft budget presented in this meeting as a starting point needed to be presented to the Finance Committee.  

Item 3:   3-year Budget to be drafted for July Board meeting.
On hold.  The 3-year Budget depends on the strategy.  

Item 4:  Conduct staff survey.
Ongoing.  JMR has prepared some questions.  OC will circulate them to the Board.  JMR, HC and OC will work together to create a proposal for submission to the Board.  
 
Item 5:   Volunteer Policy to be Revised for November Board. 
Ongoing.

Item 6:   Declaration of interest to be completed by remaining Board members. 
OC will double check that all have been completed and share them with Board members.

Item 7:  CR to distribute transition plan to Board.
Addressed in agenda item 8.

Item 8:  Board members Dropbox to be established.
OC is working on ensuring external members can access it.

Item 9:  To integrate update on new reporting through Sage in the finance reporting.
Completed.  

Item 10:  Update on Health and Wellbeing Board.
Completed.  OC will update on the Health and Wellbeing Board as part of her regular reporting going forward.

Item 11:  Board to inform OC about their attendance at AGM.
Completed.  

Item 12:  JMR to send OC data on sickness absence in the charity sector.
Ongoing.  OC to remind JMR.  

Item 13:  OC to arrange a meeting between TK, HC, JMR & Nina for December.   
Completed.  Nina has met with all the Trustees on the Strategy Group.

Item 14:  Strategy Group to meet in January to discuss transition plan and strategy.
Addressed in agenda item 8.  

Item 15:  OC to revise and circulate dates for Board meetings.
Completed.

Item 16:  Mem & Arts:  CV to discuss approved amendments of articles with Chris.  Chris to draft.
Completed.

Item 17:  OC to discuss electronic signing options with Chris.
Completed.

Item 18:  Board members to agree on revised articles by special resolution.  
Addressed in agenda item 3.

Item 19:  Nina to contact TK for meeting about names.
Completed.

Item 20:  JMR to check how Christmas hampers are classified and confer with OC.
Completed.

ACTION:  OC to circulate date of meeting with NCVO mentor to Board members.  

ACTION:  OC to circulate draft staff survey questions to Board members.

ACTION:  JMR, HC and OC to create a proposal for the staff survey for submission to the Board.

ACTION:  OC to confirm all declarations of interest have been completed and share them with Board members.

ACTION:  OC to remind JMR to send her the data on sickness absence in the charity sector.
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	3
	Governance
	

	
	A special resolution was proposed to support the amendment of the Memorandums of Association for the Charity called Healthwatch CWL, and to submit these amended articles to the Charity Commission and Companies House.  CD, LY, HC, PM, CV and KM voted in favour.  JMR voted in favour by email.  The resolution passed.

OC and CV have been in conversation with Chris Rowse from Russell Cooke.  Healthwatch CWL is now free to do a much wider range of work under their charitable objectives.  OC and CV asked Chris Rowse their options for the structure of the charity going forward.  Chris Rowse noted that as HWCWL is registered as a charity already, it will be more economical to adapt the existing structure than to set up something completely different.  Two options were given for a new structure.  Option 1 is to retain the existing structure, but to use it in different ways.  Option 2 would be a federated structure with subsidiary charities under a main board, as HWCWL was to Hestia.  CV noted that the structure should follow on from the strategy, which will be discussed later in the meeting.  The structure can also be changed in the future.  Changing Healthwatch CWL’s name would require the passing of a special resolution.  CV asked Board members for questions to feed back to Chris Rowse.

LY queried whether HWCWL was looking to change its name or decide the strategy first.  CV noted that either is a possibility.  Decisions on tendered contracts are due in the next few months.  By the next meeting, there will be a clearer idea of the way forward.  This would give the Board more time to work with Nina on the branding and consider appropriate names.

PM commented that Option 1 was most sensible for the present.  Setting up subsidiary organisations would raise a big overhead.  CD agreed, noting that the Board could wait a couple of months and reassess the situation if the contracts are won.  HC commented that there was no compelling reason to change as the current structure does not restrict the charity, although it may be necessary in the future.  KM agreed that Option 1 was the best structure.  

LY questioned whether all the subsidiaries would be charities.  CV confirmed that they would.  HWCWL could establish a trading arm, whose profits would go to the charity.  The trading arm must, however, be entirely self-sufficient and not subsidised by the charity in any way.  CV noted that this would only be necessary if HWCWL wanted to do something which fell outside its charitable objectives.  Age UK has just set up a trading arm in order to win a lucrative contract with the CCG to work with under-55s, as this was not covered by their charitable objectives.  CV commented that she did not see HWCWL establishing a trading arm at the moment, although it was an option if the charity grew in the future.  OC noted that a trading arm would allow the charity to manage risk, as a new area of business can be ring-fenced rather than taken on by HWCWL as a whole.

CD commented that the main disadvantage of Option 2 was that every entity would have its own board, and there may be risk of disagreements.  He queried what kind of disagreements might be anticipated, and what the structure would look like in terms of numbers.  CV noted that HWCWL had had this structure under Hestia.  If HWCWL won a major contract in an area where they strongly felt the charity should have its own Board, setting up a subsidiary Board would be an option.  HWCWL does not currently bid for contracts at this scale.  CV confirmed that the current HWCWL Board would be the Board for the Brent Healthwatch contract, if it is won.  OC noted that they have asked for a local community as part of the tender.  The Memorandum and Articles has the flexibility to allow them to join the Board if decided at a later stage.

IM stated that the Mental Health Stakeholder Group had only had one meeting prior to the first lockdown.  The group was discontinued, and a new project, the Voice Exchange, was established.  The Voice Exchange, however, has had limited opportunity to impact the new models of care which went live in Westminster last September, and are going live in Kensington and Chelsea in April.  HWCWL has had very limited involvement in developing the new model of care for Westminster.  

It was decided to accept Option 1 for HWCWL’s structure for the time being, with the hope that Option 2 might be necessary in the future.  
	


	4
	Finance Committee Report
	

	
	In the period April to December 2020, LY reported that income is in line with the budget for the year.  The YTD budget is £379,000, and the actual budget is £362,000.  Additional monies have come in.  It will be adjusted for the next financial year.  Salary has an overspend of £21,000, but the other costs are in line.  The furniture and subscriptions expenditure includes new laptops.  LY predicted that the year would have a balanced budget.  

CV commented that this was an excellent result considering the year began with a considerable forecast deficit.  
	








	5
	Draft Budget 2021/22 – confidential item
	

	
	LY presented the draft budget.  Budget 1 shows the income HWCWL knows it will receive, which includes Healthwatch by borough income, Dignity Champions advocacy, and monies brought forward from the previous year.  This totals £386,500.  The indicative salary cost is £370,970.  The office costs are £118,000.  There is a deficit of £102,760.  Budget 2 shows the additional monies which OC expects to receive next year, totalling £440,500.  The costs remain at £489,205, creating a deficit of £48,706.  This would have to be funded from reserves.

CD queried whether this deficit is because HWCWL has lost Hammersmith.  OC noted the budget was only a first position.  Over the past 2 years, OC has brought in over £100,000, and more than made up the loss of the Hammersmith and Fulham contract this financial year through smaller projects.  The Board and Finance Committee agreed a £50k contribution of reserves for the financial year 2020/21, which was not drawn upon.  LY noted that there needs to be more analysis to ensure the costs are properly charged to each smaller project, so that how profitable they are can be determined.  

PM noted that starting the year with 80% or 90% of HWCWL’s income was not a bad position to be in.  HC queried how cautious OC was about the project lines.  OC confirmed she was cautiously confident of some, such as the National Institute for Health Research.  Less secure contracts, such as £10k from Public Health, have not been included.  

AT suggested HWCWL should apply for grants for loss of income due to coronavirus.  OC noted this was an area the charity has not yet capitalised on, but commented that grants cost money to bid for.  LY confirmed that HWCWL’s reserves were at £400,000 at the start of the year, and that this year they will have reached around £450,000.

LY noted discussion is required around salaries before the Board can sign off the budget.  HC stated this should be done soon to reassure those on Fixed Term Contracts that they will continue.  The current budget figures do not include a salary increase.  OC requested another month’s work on the budget as this will give a greater clarity on funds.  LY will continue to work on indicative costings.  This will be completed by 1st March.
	

	6
	Bi-borough Healthwatch Contract Monitoring Reports
	

	
	OC took the Healthwatch Contract Monitoring papers as read and asked the Board for any questions.  CD queried if HWCWL has defined KPIs from the council.  OC confirmed they did not, and that the council instead ask for a summary of findings.  LY suggested HWCWL could be more pro-active, and OC noted that the charity is very proactive and is often told they are sending the council too much information.  LY proposed HWCWL could sensitise the council to important things in the borough that they may not be aware of.  OC commented that this is not strictly the purpose of a contract monitoring meeting, but that it would be done going forward.  HC praised the new format of the Reports.  OC noted that it isn’t HWCWL’s role to deliver the action, but to draw the local authority’s attention to it.  

CV noted that the local authority will make a direct award for next year, but on a new service specification which is likely to be concentrated on the impact of Covid.  CD questioned whether HWCWL is doing enough to dispel apprehension towards the vaccine and suggested more could be put on the website to counter misinformation.  CR noted that the website does have information directing people to the Government and NHS information on the resources page.  The website is being overhauled to make the messages clearer.  Social media is also being used to promote the materials that other organisations have produced.  

PM commented that BAME groups are least likely to take up the vaccine.  He queried whether HWCWL could publish anything from Sharon Tomlin’s community work.  OC noted that HWCWL did the National Institute for Health Research’s workshops in December 2020 with Black, Black and Caribbean, and West African heritage people.  More sessions were done before and after Christmas.  HWCWL has fed information through to NHS and local authority colleagues.  HWCWL hosted the North-West London Covid Engagement last week, which included conversations about the vaccine and hesitancy.  OC agreed that this should be more visible on the website.  PM noted that these communities may have less access to the internet.  OC agreed, and commented HWCWL has good relationships with the local groups due to their investment in the BME Health Forum.  HWCWL has also connected with the Traveller community who live under the Westway.  The council are keen for them to fill in the census, so HWCWL have set up a scheme where if they complete 3 questions for HWCWL, they get a voucher.  They complete 3 questions of the census at the same time.  The Westway Trust are also working with supplementary schools in the borough, which will give HWCWL a route into the Azerbaijani and Georgian communities.  

KM reported that Hammersmith and Fulham will send a roadshow around the borough informing people about Covid and exposing the myths.  The White City vaccination group are giving all vaccine recipients a sticker so they can tell their friends.  The uptake of the vaccine by BAME people in White City has been good, due to the work of the 9 GPs who are part of that PCN.  Display boards are also up with information about Covid.  GPs have reported that the anti-vaxxers who target Eastern European people are the biggest problem.  

OC confirmed that HWCWL is still working with Hammersmith and Fulham on the PPGs, although this is winding down.  Sharon chaired the North West London event on Thursday evening.  A GP from Neohealth is using a community radio slot to disseminate information.  OC noted that BAME was a clunky handle, as the borough contains a number of communities.  

HC requested a one-page update for the next Board Meeting collating the work HWCWL has been involved in around this issue.  OC assured the Board that HWCWL is ahead of the curve on issues around these concerns.  HC agreed that the website should contain more prominent information about vaccination.  OC noted it would be sorted within the next month.  A signposting document already exists.  

AT joined the meeting.

CR reported that the website has been built very awkwardly.  The option of having changing banners on the landing page is being explored with Nina.  CR gave a conservative estimate of one month to introduce this, but stated that the vaccine information could be brought to the top of the Resources and Information page in the meantime.  OC has emailed Healthwatch England to ask if there is an existing code that can be used to reduce the cost of editing the website.  HC emphasised that making the vaccine information clearly available is a priority.  

OC noted that HWCWL also disseminates information through Instagram, Nextdoor, Mutual Aid groups and Twitter.  HWCWL has helped the North London NHS with translation services, and they are producing myth busters and flyers in a range of languages.

ACTION:  OC to collate a one-page update of the work HWCWL is doing around Covid and vaccination for the next Board Meeting.
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	7
	Communication & Marketing 
	

	
	OC shared a presentation illustrating the updated Communication and Marketing materials.  Nina has been with HWCWL for 2 months, including Christmas and tenders being submitted.  She is putting processes in place and balancing the operational and strategy juggle.  OC shared some items Nina has worked on, which are a more targeted promotion of available services and information.

CD queried whether HWCWL has a mailing list to communicate with community groups and smaller BAME community groups.  OC confirmed that they do.  CR noted this was a benefit of doing micro-grants, as HWCWL has done a lot of engagement with smaller groups they weren’t previously communicating with.  The Engagement lead has done a lot of work in relationship building.  HWCWL has a robust data base including stakeholders from groups who find it hard to be heard.  Email is not always the best method of communication.  HWCWL also calls and speaks to people in person.  OC noted that the micro-grant work with the BME Health Forum had created a long-standing relationship.  This year’s promotion of the micro-grant will include stories of the difference it has made.  The grants support resilience in the community, providing social return on investment.  OC expressed hope that the success of last year’s grant programme would encourage different people to engage.  

AT suggested HWCWL could look at working with the Westway Trust, and even become a member.  The Westway Trust has large databases and may be more connected to communities.  OC thanked AT and noted that the connection to the Traveller community is coming through the Westway Trust.  

OC reported that HWCWL are starting to chip away at the operational aspects of Communication and Marketing.  The Customer Relationship Manager software is being examined.

CD queried whether Nina working 2 days a week was enough.  OC noted that staff are being encouraged to go to the Comms team, where Connor, Shukri, Alex and Nina work together.  Processes have been put in place to allow Nina to not be pulled into the day-to-day tasks.  The efficiency of how HWCWL is operating is improving.  Nina is building infrastructure for the future.  HC noted that Nina should be able to outline the key deliverables and how long they will take.  CV questioned when Nina’s contract needs reviewing.  OC suggested it should be at the beginning of March.  HC will join the meeting.
	




































	8 
	Strategy & Delivery 
	

	
	OC noted that Document 8b set out the 3-year Forward Plan.  It contains the strategic principles and ambitions, alongside some targets.  OC emphasised that this was a working draft.  CV stated that the Board should discuss it, and then refer it to the Strategy Group to finalise it as it needs to be up and running before March.  CR will circulate dates to set up a meeting.

HC queried what would take HWCWL from where they are currently to being able to deliver the items set out in the plan.  The plan should show how the organisation will develop in order to win contracts.  HC suggested HWCWL should be more on the front foot about marketing products that they sell.  LY questioned what the overlap was between this and KPIs.  HC stated that KPIs are income targets, whereas she was focusing on the ability to deliver the target.  CD noted that once that proposition is created, HWCWL can draw up a contract pipeline and reach out to councils 12-18 months before contracts come up.  KPIs and case studies of what’s been achieved can be used.  OC noted that HWCWL have products that have already been sold.  These include Receptionist and Practice Manager Training, the Voice Exchange, and Patient Engagement Training.  OC stated that being given the space to consider how to get to there from the organisation’s current position is very encouraging.  

HC queried whether the items in the document had been chosen because they would make the most money, be most sustainable, or raise HWCWL’s brand the most.  It is important to focus on what will be most valuable to the charity.  HC suggested Nina could be involved in creating the product.  OC noted this drew on material that had already been created and emphasised that document 8b is a first draft.  

It was agreed that the Strategy Group would take the strategy further along the route HC was outlining.  They will meet in the first 2 weeks of February and circulate a paper to the rest of the Board.  

ACTION:  CR to circulate dates to set up a Strategy Group meeting.

ACTION:  Strategy Group to develop the strategy and circulate a paper to the Board.  
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	AOB  
	

	
	CV noted that almost the entire board, with the exception of Layo, is due for reappointment in April 2021.  This will be done at the March meeting.  CV will have individual conversations with each Board member to discuss succession planning.  

KM questioned the wellbeing of the staff, and how HWCWL were looking after them.  He suggested staff should be given a salary increase, or a bonus.  HC noted that wellbeing and recognition through a financial award were separate issues.  OC confirmed that Peninsula offer employee support, and HWCWL run a weekly half hour meditation.  HC suggested that the staff survey would be a good opportunity to pick up any issues which staff members don’t wish to discuss openly.  PM will send OC some thoughts on the survey.  This topic will be discussed at the next meeting.  CV noted that the Christmas gift hamper had gone down well, although this did also replace the usual Christmas meal.  Leave was paid, but this was because staff could not take it.  

CD asked whether OC was planning to submit a proposal for a remuneration review.  OC welcomed the discussion being opened.  OC noted it was important for HWCWL to stay competitive in terms of salaries and not lose key members of the team.  PM noted that Action of Disability had given bonuses rather than salary increases, as the future is unpredictable.  This means that people on lower salaries get a greater proportion than those with higher salaries.  OC, JMR and LY will discuss this and present a proposal to the Board.

ACTION:   CV to discuss succession planning and reappointment with Board members’ individually.  

ACTION:  The wellbeing and impact of HWCWL’s staff to be discussed at the next Board meeting.

ACTION:  OC, JMR and LY to submit a proposal for a remuneration review.
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