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Finance Committee Meeting

Date: 	Monday 31st July 2017						Time: 	18:00 – 20:00

Venue: Booth Room, St Paul’s Church, Queen Caroline St, London W6 9PJ

	NO.
	ITEM DESCRIPTION

	1.
	Welcome, Apologies & Declaration of Interest 

In attendance: 
Brian Dillon – Chair, Finance Committee and Treasurer Healthwatch CWL Board 
Christine Vigars – Chair – Healthwatch CWL Board
John Marshall – Healthwatch Hammersmith & Fulham Local Committee

Staff:
Olivia Clymer – CEO, Healthwatch CWL
Tsveta Todorova – Administrator, Healthwatch CWL

Apologies: 
Abdul Towolawi – Healthwatch Kensington & Chelsea Local Committee
Joanna Mark-Richards – Healthwatch CWL Board
Keith Mallinson – Healthwatch CWL Board and Healthwatch H&F Local Committee

Observer: Judith Earle

Declaration of Interest - There were no interests declared

Brian welcomed everyone to the meeting which started at 6:05pm.

	2. 
	Minutes of Meeting March 13th 2017

Minutes of the March 2017 meeting document was reviewed.
CV asked to be amended the person responsible for the action point 3 under Agenda Item 6       from Brian Dillon to Olivia Clymer.

	3. 
	Draft end of year accounts 2016/2017
     OC provided commentary on the draft financial statements from last year:

· Healthwatch CWL finishes the financial year with a surplus in contrast to the projected balance
· The underspend in the budget is under activities and staff which is due to the staff turnover in the previous year.

CV suggested the surplus from last financial year to be transferred in the budget for the current year 2017-2018. 

The board reviewed Paper 3, Annual Accounts and requested the following changes to be made to the document:
· Page 3: Keith Mallinson has resigned as a chair of the local committee but he has not resigned from the board. Mark Platt has resigned from his post as a trustee on 4th July 2016.
· Page 4:  Correction in the third paragraph to the names of the trustees who have resigned- remove Keith Mallinson and add Mark Platt.
Under section ‘Related Parties’ to confirm the staff members number with Chris Clarke.
· Page 6: To correct the sentence in the fourth paragraph: ‘We have about 1200 active members by March 2017’.
BD confirmed all figures on page 11 are correct.
· To correct ‘Tri- borough’ to ‘three boroughs’ across the whole document.
· Correct where appropriate in the document from ‘2016’ to ‘2016-17’. 
 

	ACTION: OC to cross-check all the information from the report including the staff expenditure, and the figures on page 19 and present the paper at the board meeting on 7th August.

ACTION: To check if the monies for the winter care project were received in 2016-2017 and exclude the project income from the figures.
	OC

TT


	4.
	Management Accounts Quarter 1 2017/2018

· OC pointed out that she, TT and Chris Clarke need to meet up to discuss the management accounts. 
· OC added this document is not the final version and it needs to be updated.
· BD added that some expenditure is missing on telephone bills and there is an underspend on salaries.
· OC hopes next quarter to have more accurate figure on the management accounts.
· JM asked about the progress on the funding for the director’s post.
· BD commented that new business opportunities need to be looked at.

	ACTION:  OC and TT to meet with CC to discuss management accounts

	OC/ TT


	5.
	Transfer to independence update

OC did an update on the transfer to indepence. 
· A meeting with Barclays was arranged but they have cancelled on the day of the meeting. Barclays have changed their operating procedures so Healthwatch CWL does not meet their criteria and cannot open a bank account with them
· TT is researching the alternative options.
· CV pointed out she had experience with CAF and they have a serious issue with online security. 
· For the bank account, it needs to have at least 2 stages.
· A meeting with Peninsula took place on 24th July. Peninsula offer a service on wellbeing of employees. OC said it would be good as employees talk to vulnerable people and the board should consider it.
· HW CWL currently uses Breathe HR, a free online HR platform. Peninsula offers a similar platform but they charge for using it. 
· Peninsula does not offer policies. OC has met with Mer Ward, the HR director of Hestia, and she has agreed for HW CWL to transfer Hestia’s policies. 
· Hestia has recently updated most of their policies.
· CV asked how much it would cost HW CWL to keep HR services with Hestia. 
· On insurance- OC is still awaiting quotes from one company to come in by Friday.
· OC ‘s main concerns at the moment are arranging the payroll services and the finance. 


	ACTION: To check the different packages of services offered by Peninsula and circulate the information to the board.

ACTION: BD to sit down with TT to discuss the implementation of Sage Software Accounting System.
	TT

TT/BD

	6.
	Staffing Update 
OC did a verbal update on staffing: 
· Helen Mann is leaving at the end this week.
· OC thought there is no need to hire a programme manager and could utilize the funds to bolster the capacity on project and research.
· However, after consulting with staff, she would be recruiting for a new programme manager who will be on a one year fixed term contract.
· The volunteer and engagement officer for 6 months was approved by the board.

	ACTION: 
	

	7.
	Development pipe line- approach and focus
· PPG’s project is going to be extended for 1 more year.
· OC would look into opportunities for HW CWL to enter in a partnerships with.
· OC had a meeting with One Westminster.
· The primary winter care project was mainly done with volunteers as the funding for it was only 10k. Angelica Silversides has done a great job on the Primary Winter Care Project report.
· OC said there is going to be a meeting between the different Healthwatch organisations about a project on discharge from hospital care. 
· CV suggested it is more valuable to do a project on discharge to assess as there is a lot data on discharge from hospitals.

	ACTION: OC to check when the meeting for the hospital discharge is taking place. 
	OC


	8.
	Homecare proposal
OC presented a proposal on home care to the Finance committee:
· The home care project is supposed to capture feedback from people who are in receipt of home care packages.
· The council will invest 30k and the care providers will contribute the rest of the funding- around 40k.
· OC has put a lot of upfront work on local authority’s communication with the individuals who would be visited.
· OC estimated it would take around 3-4 hours to do one visit.
· Some of the visits might require one staff and one volunteer, or two volunteers to make the visit.
· OC suggested to use the Dignity champion and the volunteer coordinator to help with the project. 
· The home care proposal is with Ben Gladstone for review. If Ben comes back the funding for the project will be 30k only then OC would suggest the project would need to concentrate on only 1 provider. 
· CV requested a more detailed breakdown of the budget for the home care project for next finance meeting. 
· JM pointed out if the project is run with volunteers, it needs to be taken into account the supervision and management of the volunteers would take up a lot of time. 

	 ACTION: OC to present a detailed budget breakdown to the board at the next finance meeting.
	OC

	9
	AOB- Peninsula Meeting Update 
Meeting closed at 19:45
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