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Finance Committee Meeting

Date: 	Monday 13th March 2017						Time: 	18:00 – 19:30

Venue: Wilberforce Room, St Paul’s Church, Queen Caroline St, London W6 9PJ

	NO.
	ITEM DESCRIPTION

	1.
	Welcome, Apologies & Declaration of Interest 

In attendance: 
Brian Dillon – Chair, Finance Committee and Treasurer Healthwatch CWL Board 
Christine Vigars – Chair – Healthwatch CWL Board
John Marshall – Healthwatch Hammersmith & Fulham Local Committee
Joanna Mark-Richards – Healthwatch CWL Board

Staff:
Helen Mann- Programme Manager, Healthwatch CWL
Tsveta Todorova – Administrator, Healthwatch CWL

Apologies: 
Abdul Towolawi – Healthwatch Kensington & Chelsea Local Committee
Mark Platt – Healthwatch CWL Board and Healthwatch Westminster Local Committee
Christopher Clarke – Hestia Finance Director

Declaration of Interest - There were no interests declared

Brian welcomed everyone to the meeting which started at 6:05pm.


	2. 
	Minutes
Minutes of the June 2016 meeting was reviewed and agreed as accurate.


	3. 
	Matters Arising

· Lauretta Johnnie has been removed from the list of attendees.

	ACTION: To create an action log to accompany the minutes from the meetings
	Tsveta Todorova

	4.
	Review of Monitoring Q3 at 31st December 2016 and 2016/2017 Outturn Forecast

· The forecast for 2016/2017 shows HW CWL will end the financial year with a deficit of £22 000.
· The actual figure for project income is lower than the projected in the budget 2016/2017 
· LB of Westminster have now paid the outstanding amount on the contract. There has been a change in personnel which led to the delay in the payment.
· The contract for PPG K&C has now been signed and we need to invoice them for it.
· The total costs for the office move will be lower than it has originally been budgeted as the contractors we used charged us preferential charity prices and the office furniture was bought at a discount rate from the previous occupier of Grand Union Studios office space. 
· The recruitment fees for the new director will be reflected in the budget under the legal and professional fees in the last quarter for the current financial year so the expenditure on this will be higher than anticipated. 

	
ACTION:  To write a paper on reserves with suggestion for actions
ACTION: To prepare F11 to invoice PPG K&C

	
Brian Dillon
Tsveta Todorova


	5.
	Budget 2017/ 2018- Final Version and Reserves Assessment

· The draft budget for next financial year suggests a deficit of £39 000 at the end of the year. Hestia’s management fee was not considered when the budget was created. The assumption for this budget was that HW CWL will be independent by April 2017 so if HW CWL remains under Hestia’s management for 2017/2018 this could have possible implications for the 2017/18 budget and will need discussing with Hestia. 
· The assumption for next year is that the CEO will generate £26 000 income from fundraising which will part finance their post. 
· Only £13 000 will be transferred from the reserves.
· JM suggested using volunteers to generate more project income. 
· BD’s view is that HW CWL could focus on expanding the work done on CCGs and PPGS. Involving volunteers is a good idea but at a measured risk and would not contract a project solely on volunteers. 
· CV: The professional and legal fees for next financial year will be higher as there is an outstanding bill from Russell Cooke for a constitutional document. The invoice is expected to be for £10 000.
· The budget was approved by the committee with no changes. 
· BD will write a paper on reserves of HW CWL (see paper 5.2) to see the movement of funds from April 2016 with a projection up until 31st March 2018 and present at next board meeting.
· If £39 700 are transferred into the budget, there will be only £35 025 left for financial year 2018/2019, which will not be enough.
· BD suggest to consider an outcome where another £13 000 must be transferred into the budget where the final figure at the end of March 2018 will be lower than £35 025. 
· BD suggested to the board to move the fund from unrestricted and designee the reserves of £35 025 for next financial year. The committee voted and accepted the proposition.

	          ACTION: A detailed breakdown of the CWL management fee to be presented to the board for next BOT meeting.
          ACTION:  To discuss the price with Russell Cooke for writing a constitutional document.

	Helen Mann

Helen Mann

	6.
	Due process for business planning and new business proposal

· Angeleca Silversides has put together proposal for a piece of work across the West London CCG collaborative . This has come up at the last minute. 
·  CV pointed out that this has highlighted the need to reinstate a proper procedure where the Finance Committee would consider the proposal before it is submitted. A priority for the business planning will be to generate profit from future projects.

	
ACTION: To look into different formats for business planning and bidding.

ACTION: To send templates to Helen Mann and Brian Dillon

ACTION: Olivia Clymer to prepare a pro-forma document/ chart for new business proposal to be discussed at next Board meeting.
	
Helen Mann

Joanne Mark- Richards

Olivia Clymer

	7.
	AOB No matters to be considered.

	
	Meeting Closed at 19:10
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