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Draft 1 HW CWL Board Meeting 27.03.17  	
	
	Healthwatch Central West London
BOARD OF TRUSTEES MEETING
27.03.2017, 6.00pm – 8.00pm; St Pauls Centre, Hammersmith


	1. 
	In attendance
	

	
	
Trustees:
Christine Vigars (CV)- Chair – Healthwatch CWL Board
Brian Dillon (BD) - Chair, Finance Committee and Treasurer HW CWL Board
Joanna Mark Richards (JMR)- Healthwatch CWL Board

HW CWL staff:
Helen Mann- Programme Manager, HW CWL (HM)	

Observers:
Olivia Clymer
Angeleca Silversides

Note Taker: Tsveta Todorova (TT)

	

	2. 
	Apologies for absence
	

	
	Abdul Towolawi- Healthwatch K&C Local Committee
Keith Mallinson- Healthwatch H&F Local Committee
Pat Ryan- CEO of Hestia Housing and Support

	



	3. 
	Declaration of Interest
	

	
	
There were no conflicts of interest declared

	

	4. 
	Minutes of the meeting 27.01.2017
	

	
	
No matters of accuracy were raised and were therefore approved.

	

	5. 
	Matters arising and action log 
	

	





	· The finance board has looked into funding for projects that have been completed at the last finance board. This funding will be moved to unrestricted ( see finance notes ) 
· Some Items were removed from the action log because they were either on the current agenda or no longer under consideration.

ACTION: To speak with Hestia and the commissioners to understand better the potential impact of delay in novation and what needs to be done to take it forward
ACTION: KM to get in touch with the Advice Forum and discuss possible options for DCs to work with Dementia and Alzheimer care homes, and then speak with Heather St Louis.
ACTION:  The board would like to meet 2 staff members at next BOT meeting so they can give them an update on the work they have been doing. In specific, they asked to get an update from the Volunteers Engagement Lead and the Communications Officer.
ACTION: The Board would like to move the meeting from 18:00 to 17:30 in May.
	







HM/CV


KM/HSL


HM/FL/EP



TT

	6. 
	Finance
	`

	
	· BD presented the final budget 2017/2018 to the board. 
· [bookmark: _GoBack]The deficit of £39 700 will be met from unrestricted reserves. 
· BD has spoken with CC about Hestia’s Management fee as HW CWL will not be going independent from 1st April 2017 which will have implications on the budget as an extra cost for it. CC agreed to keep the charges within the budget limit.
· Following the Finance Committee meeting, BD proposed the surplus funding be moved from restricted to unrestricted reserve. JMR seconded the proposal. The board approved the proposition unanimously. 
· Budget for 2017/2018 approved.
· ACTION: Transfer the amount of £40 009 from restricted to unrestricted reserves.
· ACTION: To generate income with an aim having a surplus at the end of next financial year.
	

	7. 
	Director’s Report
	

	
	 Activity and Work Plan Update
· The HW CWL team is busy with raising the profile of the charity among other organisations and the communities. The engagement leads have been organising information and engagement days across the 3 boroughs.  
· There was a discussion around getting authorised reps to represent us at the different meetings. HM explained now HW’s team is focused on reengaging the people at the communities and is looking to recruit volunteers who potentially might become authorised reps.
· PPG and Dignity Champions- the work plan has been signed off for those two projects. 
· Priorities for each borough are outlined in the activity report (See additional paper).
· In April/ May we need to look at the priorities and see how we are going to focus on them in the next 6 months. 
· H&F are looking at HW reporting in a different way with much more detail- what the outputs are, how many people we have engaged and talked to etc.
· West London PPG- contract is around sustainability and it is more focused around working with GP practices and how they can work with those PPG groups. We have extended invitations to PPG groups outside K&C but only where vacancies have not been taken up by West London PPG (as they are funding the work ) This is a one year contract. We will be running a series of workshops over the year. The second workshop is around Social Media and how to run a virtual PPG and will be taking place in April.
· The new communications officer is working with the website developer on updating and changing Healthwatch CWL website.
·  The CRM is being used by all engagement leads to record client stories.
· Healthwatch England are putting effort in creating standardised ways to produce reports, graphs etc. the idea being that they have an easier way to collate all information from all boroughs. Only 40 % of all Healthwatches use the  CRM now and Healthwatch England would like to increase this. 
· AS suggested having an email of the week which could be produced by volunteers.
· Bonnie Studd is talking to Age UK if we could get a space in their newsletters to write about our activity in the borough
Risk Register
· The skills audit has been updated and the board has been scoping for specific roles as per item 1 on the risk register.
· Item 2 needs to stay on the risk register because 3-4 months are not enough to exclude it as a risk.
· To add to Item 3- performance meetings and supervision as a mitigation strategy.
· To prevent the loss of knowledge from key volunteers and staff, HW CWL should write a succession policy.
· To look at the model for authorised reps and how to attract more people.
· HW CWL need to demonstrate we are doing things in H&F and raise our profile in H&F.
· Cllr Holder felt HW CWL is not delivering the results as per contract agreement. H&F expect HW CWL to question CCG on not consulting the public and not providing detailed STPs.
· HM suggested partnering more with other organisations.
· HW CWL will need to put more resources in H&F.
· HW CWL needs an action plan for H&F.

ACTION: HM: We can probably can turn away and discuss other ways to measure the outcome 
ACTION: To prepare an action plan for H&F
ACTION: To collect demographic information with the surveys
ACTION: To consider more figurative information for the next BOT meetings from Twitter updates 
ACTION: Check the progress for the report on White City and Edward Woods
ACTION: To look at a succession policy for key volunteers and staff members 
ACTION: To look at the model for Authorised Reps and how to attract more people 
ACTION: To add more mitigation points under the risk register for Reputational Damage
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	8.
	Dignity Champions
	

	
	HM gave an update on Dignity Champions:
· The DC contract was renewed for 1 year with a funding of £15 000. The project will be run at a loss. To minimise the loss, the DC model needs to be revised and updated.  Enter and view interviews are extensive and time consuming. The DC will be integrated in the work plan. It would allow HW CWL to give feedback on the mental health in the services for the three boroughs.
· HM suggested employing a person on a part-time basis because the engagement leads have enough work and would not be able to take on this additional task. 
· AS suggested providing paid Enter and View Interviews to private care providers which will generate income to HW CWL as a pre- CQC visit. 
· HM raised a concern the reports from a DC visit take substantial time to be written and prepared, and HW CWL is running them at a loss. The average expense for a single DC visit is calculated at £1700.
· AS suggested creating a template where certain fields only need to be filled in after a visit to make it easier to write the reports.

ACTION: TO produce a draft job description for the part time DC Project Coordinator and a project description to the board.
ACTION: To adjust the budget 2017/2018 if needed once the DC project is prepared and approved
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BD

	9.
	Dates for future meetings
	

	
	ACTION: Change the 24th July meeting to 31st July meeting- change booking too. Change and circulate the meeting schedule to all attendees.
ACTION: Olivia Clymer to create a short Bio and send it to CV
	
TT

OC/CV/HM

	10.
	Trustee Recruitment
	


	
	· The ad has been placed online. There has been an expression of interest by around 10 people but no formal applications have been accepted at Monday 27th March.
·  The deadline for application is 10th April. 
ACTION: All applications to be send to Christine Vigars for initial consideration.
	



TT

	11.
	AOB
	

	
	
	

	
	Meeting closed at 20:10
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