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	Healthwatch Central West London
BOARD OF TRUSTEES MEETING
23.01.2017, 6.00pm – 8.00pm; St Pauls Centre, Hammersmith


	
	
	

	
	
	

	1. 
	In attendance
	

	
	
Trustees:
Brian Dillon (BD) 
Abdul Towolawi (AT)
Keith Mallinson (KM)
Joanna Mark Richards (JMR)

HW CWL staff:
Helen Mann, Programme Manager (HM)
Ben Collins, consultant (BC)

Note Taker: Tsveta Todorova (TT)

	

	2. 
	Apologies
	

	
	Pat Ryan
Christine Vigars 


	




	3. 
	Declaration of Interest
	

	
	
There were no conflicts of interest declared

	

	4. 
	Minutes
	

	
	
No matters of accuracy were raised and were therefore approved.

	

	5. 
	Matters arising from the meeting of 28th November 2016 and Action Log 
	

	
5.9




5.12




5.15





5.16





5.17

5.18
5.20

5.26
	
· BC had looked into the high totals and the funding streams. Some of these funds hadn’t been allocated correctly to activity within the main budget.
· BC and HM to look into the budget and decide how to best reallocate them.
· Flora Deshmukh is the new comms and strategy coordinator and she is working on collating information for the website and updating it. 
· The Board would like to receive an update from the comms and strategy coordinator as part of the Director’s report to the Trustees.
· HM is still working on defining outcome measures linked to the core HW contract.   The ones we have identified so far are still not tangible enough.  Work is on-going on this and an update will be provided to the Board once an agreement has been reached.  
· The due diligence information to support contract novation was sent to the Commissioners in October by Guy Stevenson but to date there has been no feedback.  Pat Ryan has has requested an update.  
· BC to update the Board on any changes or developments to the Board as soon as they become known.  
· The money from the specific funding and project work streams to be discussed at the Finance sub-committee.
· The volunteer expenses are to be considered as part of the wider work on volunteering, authorised representatives and Trustee recruitment (see items below)
·  Now that the minutes from the last meeting have been approved, amendments to the Articles of Association can be sent on to  Russell Cooke for consideration.
· The H&F project has ended but the work in K&C is going. HM assured the Board that the learning from this project would still be used in supporting work in H &F and when organising events in K&C.
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HM/OP

	6. 
	Finance
	`

	
	
Trustees noted there were no management accounts for quarter 3 from Hestia.  

Trustees considered the draft 2017/2018 budget and associated papers.

In order to be able to set a budget for next year, the Trustees were asked to considered four areas:

· Trustees revisited whether the planned draw down of reserves to support the development of new income streams and a business development pipeline beyond 2019.

Despite the time lost this year lack of progress on income generation, Trustees felt that the need to properly explore this area was still a priority, and therefore a draw down on reserves would be necessary.  


· We will assume that there will be no reduction in core contract income for this next calendar year.

· No assumptions should be made about Dignity Champion income at this stage until the operational and delivery implications had been properly considered.  

· The contract and organisational structure are both predicated on having Interdependencies between boroughs.  Therefore no scenario on a separate borough basis is needed.  


Actions

1. Review assumptions around reserves requirement
2. Once we’ve received management accounts for Quarter 3, update forecast assumptions and prepare a further draft of the budget for consideration at the next finance committee.
3. Finance Committee to consider the draft 2017/2018 budget for proposal to the Board in March.


	

	7. 
	Dignity Champions
	

	
	
Trustees considered the paper on Dignity Champions:

· It is clear that the current approach, whilst a very clear and valued service has considerable costs associated with it.  
· KM suggested getting in touch with the Advice Forum and discuss possible options for DCs to work with Dementia and Alzheimer care homes.
· The Board asked HM and BC to look at how the work could most effectively be managed and paid for, in particular how best to utilise the grant for 16k from K and C.
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	8. 
	Transition to Independence
	

	
	
The board considered the paper on finding an HR Business Partner:
· 
· Peninsula offers 24/7 services whilst for the other company it is more restricted to office hours. 
· Peninsula offers indemnity insurance if their instructions have been followed along the whole process. 
· One view was that as a small organisation, we will need to develop its approach to HR in a flexible manner, the more responsive service offered by HR Services Partnership might be better. 
· Another Trustee was concerned that Peninsula might be too directive.  everything.
· The agreed that in fact an ideal solution is a combination of both from different services they offer
· Trustees agreed to enter into a three-year contract with Peninsula. 
· In case Peninsula does not cover all needs of HW CWL to use HR Services Partnership as well.

	

	9. 
	Directors Report
	

	
	
The Board considered an update from HM about current activity (for more info paper 7a).
· The updated work plan will be presented at the next board meeting. 

BC presented the risk register, updated from the version considered by the board in November 2016.    The areas of risk and mitigating actions were noted.  An update to be brought to the next Board meeting.  

The Board considered the Lesson Learned paper and noted that given the restructure and move to independence there was a real opportunity to address the issues highlighted.  

Board members committed in particular to work more closely with staff.  The first step would be a visit to the new office at Grand Union, and also potentially arriving earlier for meetings
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	10.
	Dates for future meetings
	


	
	· JMR to check her diary and come back whether the dates suit her schedule.
	TT/JMR

	11.
	Trustee Recruitment
	

	
	
Paper on this to be circulated to the Board for action.

	BC


	12.
	AOB
	

	
	· 
· Arranging dates for the Director’s Recruitment
· JMR agrees to organise the 1st round interviews at the building she is working
· 2nd Round interviews to be on 1st March at Grand Union Studios
· 
	



TT/BC

	
	Meeting closed at 20:10
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