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BOARD OF TRUSTEES MEETING
22.05.2017, 17:30 – 20:00; St Pauls Centre, Hammersmith


	1. 
	In attendance
	

	
	
Trustees:
Christine Vigars – Chair, Healthwatch CWL Board (CV)
Brian Dillon-  Finance Committee and Treasurer HW CWL Board (BD)
Joanna Mark Richards- Healthwatch CWL Board (JMR)
Keith Mallinson- Healthwatch H&F Local Committee attending from 18:00 (KM)
Abdul Towolawi- Healthwatch K&C Local Committee- attending from 18:00 (AT)

HW CWL staff:
Helen Mann- Programme Manager, HW CWL (HM)	
Olivia Clymer- CEO , HW CWL (OC)

Observers:
Helen Cook
Chi Usanga
Tania Kerno
Norman Moss

Note Taker: Tsveta Todorova (TT)

	

	2. 
	Apologies for absence
	

	
	Pat Ryan- CEO of Hestia Housing and Support
	


	3. 
	Declaration of Interest
	

	
	
There were no conflicts of interest declared

	


	4. 
	Volunteering and Communications
	

	
	Eva Psychrani was invited to the meeting to give an update to the board about the volunteer programme, and Flora Deshmukh presented on the communications and marketing activity of Healthwatch since December until now.
EP update: 
· While working as a volunteer coordinator, EP looked at ways to increase the volunteers at the different levels.
· A gap was identified- lack of volunteers representing us in the different meetings and engaging with people in the community.  
· EP started developing a role called community listener.
· Built relationships with K&C, One Westminster and the volunteer centre in H&F. 
· After EP moved roles, the volunteer development was allocated to the engagement coordinators in HW CWL.
· The strategy going forward will be to raise HW CWL profile at different levels- collecting stories, and empowering people to get involved to the extend they want.
· Flexibility will be a key feature in the volunteer strategy empowering people to get involved to the extend they want and are willing to commit to e.g. speak to their friends and neighbours, circulate surveys etc.
· Local Committee Members- there is a distinction between people on the ground and the ones involved in a strategic level. If more people get involved in the ground, it will be easier to identify community leaders.

Flora Deshmukh’s update: 

· Priority in December was to rebuild communication on all levels. 
· She concentrated on learning CRM and how it can be used most effectively. 
· There are currently over 1000 individuals registered on CRM, of which 240 are representatives of organisations.
· A new website is under development now.
· Signposting- FD is working on creating a leaflet on where people need to go if they want to make a complaint. This has proved to be a big project on itself. A leaflet for each borough will be developed.
· FD will look into photography and film to build HW CWL presence on the social media platforms and increase awareness.

	

	5. 
	Minutes of the meeting 27.03.2017
	

	
	
BD proposed the following amendments to the minutes from last meeting on 27th March page 2:

· The deficit of £39,700 will be met from unrestricted reserves. 
· Following the Finance Committee meeting, BD proposed the surplus project funding be moved from restricted to unrestricted reserve.
No other changes were proposed and the minutes were approved with the amendments.
	

	6. 
	Matters arising and action log 
	

	





	Action Log: 
· KM commented it will be good for HW CWL to attend the forum (please refer to minutes from 27.03.17- ‘5. Matters arising and action log’). The Advice Forum is very keen and they realise there is a gap in this area.
· Items 3,4 and 5 to be removed from the action log as they have been completed.
· Item 6: HM explained EP and FD are interested in organising an activity at Imperial College around sexual health of young people.
· Item 8: A PPG workshop, funded by RBKC, is taking place on 24th May and RBKC is happy to extend the PPG project contract. HM has asked CCG to give HW CWL details about how they engage with PPGs. HM has suggested to RBHF they should consider organising workshops to keep up the achieved progress. 

ACTION: To check the register for conflict of interest.  (TT)
ACTION: To check with the charity commission what volunteer expenses can be covered 
ACTION: To update the risk register – add any relevant risks.
              ACTION: KM to get contact details to HM and OC about youth organisations in H&F.
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	7. 
	Finance and Management Accounts
	`

	
	· BD prepared Paper 3. Based on his experience, it might be useful to compare it with the old budget to see if there are some issues which the board needs to explore. 
· OC noted she met with Christopher Clark, the finance director of Hestia Housing and Support, and informed the board HW CWL is likely to finish the last financial year with a less deficit than projected.
· BD noted the key risk for the budget 2017-2018 is the income as part of the CEO position is funded by fundraising. 
· BD informed the board HW CWL has £114 700k in reserves. £40 000 were transferred from restricted to unrestricted reserves so we reinvest in Healthwatch activities across the boroughs in 2017/2018.  If we are looking at a £39 600 deficit but there will be enough funds to cover it. 
· Discussion around what will be the next steps to generate income.
· KM said the council are interested in establishing a new private limited company where they will have 49% ownership. 

                 ACTION: To prepare a risk register with what is going well and areas for improvement to send to prospective trustees.
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	8. 
	Risk Register
	

	
	
· Item 1- with the trustee recruitment in place, this risk should be removed from the risk register.
· Item 2- CRM is embedded within the team as a mitigation for loss of knowledge.
· Item 3 & 4 to be removed from the risk register as they are no longer seen as a risk. 
· Item 11- Jane Wilmot and HM have already looked at the issue and have produced a paper. 
ACTION: To create a risk register with top 10 risks for HW CWL one month before the next board meeting.
ACTION: HM to circulate paper on H&F to the board.
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	8.
	Healthwatch Novation
	

	
	Olivia Clymer presented a draft paper on novation.
· The proposed composition of the board as per the Memorandum Articles of association: A maximum of 3 trustees per borough and 3 additional depending on the skills gap.
· CV requested a simplified document to be taken from Russell Cook on the standing orders of the local committee. Next step after this will be to consider ways to engage and attract more people.
· CV said a review of standing orders of the local committee needs to be done.
· Christopher Clarke, the finance director of Hestia, has made a progress on the signatures for the bank account. 
· Financial Control: There are certain things in place with Hestia. 
· BD said that for this financial year, HW CWL can keep their finances with Hestia but in the future HW CWL will need an accountant. 
· JMR suggested hiring someone on a part-time basis.
· OC said Hestia has a set of hr policies we can move over to HW CWL once we become independent but she will see what she can negotiate with Hestia for scale.
· CV asked for a timescale for TUPE.
· OC said the advice is to brief staff as to what is happening. There will be an exchange of formal letters. 
· JMR suggested noting down in minutes from staff meetings as a proof the staff has been informed about the novation.
· CV said the board need to look at quality which is a process rather than a one-off.
ACTION: To organise a meeting with Russell Cook to discuss the memorandum paper 
ACTION: To recirculate the memorandum paper produced by Russell Cook in 2016 to the board 
ACTION: CV and OC to do a statement on recognition of diversity in the makeup of the Board and the Local Committee.
ACTION: For July Board Meeting to present the progress on the Financial Controls section in the Novation Document.
ACTION: To look at cost comparison for July Board Meeting 
ACTION: To present a timescale for TUPE 
ACTION: To look into the SLAs and present them to the board at the next meeting
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	10.
	Programme Delivery
	


	
	HM presented a paper on the activities in the different boroughs.
· A work plan for each borough has been produced- the commissioners had a look at it and fed back on it. 
· In RBKC and RBW the areas of work are around social isolation and STP. 
· HW CWL has organised an event in RBKC and RBW which was attended by 30 people.
· A report on social isolation has been drawn up and will be ready by the end of the week.
· The Metal Health Event on 26th April has provided HW CWL with information what services are available and will allow us to feedback where there are gaps.  
· In H&F we ended up with a couple of priorities. We managed to put together intelligence on what is happening in White City.
· In Westminster, HW CWL will be running an event for commissioners in Co-production week.
· The communications officer Flora is working on a leaflet on signposting which is extensive and inclusive of many services.
· We are looking at home care at the moment.
· Our other focus is STPS engagement and getting information.
· Eva Psychrani has moved on to the H&F engagement coordinator role so there is a vacant post.
· CV requested a paper on the vacant post for the engagement coordinator to be submitted to the board

Dignity Champions: 
· HW CWL receives £15k to conduct DC visits in K&C.
· HM proposed the £15k to be used to conduct the DC visits and she feels there should be someone to do those visits as Engagement Leads are busy and stretched already. Otherwise, the visits will not be done.
· HM proposed a 2.5 days post.
· The budget expenditure for this post is around £20k.

BD said the income of £20k is already accounted for in the budget so we are looking for an extra £20k in costs. 
CV said in RBKC commissioners expect HW CWL to do DC visits. In H&F is essential so HW CWL should go back to the commissioners and ask them to finance it.
CV asked for suggestions as to how to make money out of DC or fundraise for them?
HM explained HW CWL could not raise any money if we offer training as the ticket for such training is being sold at £15.00 per person.
JMR suggested another option- to employee a fourth engagement lead whose job description will combine DC and volunteer coordinator.
HM explained there is work for 1.5 people so she needs to have two additional employees for these jobs. If the jobs get combines, there is a risk for this person to get pulled in one direction and not be able to fulfil their duties. 
KM said it is important to concentrate on not having a high staff turn-over and move with continuity and stability. 
BD said the DC position should be looked as a potential £15k expenditure to the budget so we might not get any income and make a loss.
CV proposed to approve the half- time DC post under the assumption it is a deficit and look how to fund this gap.
The proposition was accepted. 
KM: Community TV is dedicated to charities. It is an idea of how HW CWL can do something similar or combine with another HW CWL. 

ACTION: To write and present a job description to the board (HM) 

	




	11.
	AOB
	

	
	KM: Community TV is dedicated to charities. It is an idea of how HW CWL can do something similar or combine with another HW CWL. 

	

	
	Meeting closed at 20:00
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